Strategic School Improvement Plan for 2008 - 2011
LEA: Haywood County 



School:







NC Goal 2:  21st Century Professionals   SACS/CASI:  2, 6     Title I Components: 3, 4, 5       EC CIPP Indicators: 9, 10  

HCS System Goal(s):  
Employ 100% highly qualified teachers and administrators with 21st Century Skills 

Achieve a retention rate of 90% among highly qualified professional staff members

School Goal(s):  
________________________________________________________________________________________________

	Required Component

Objectives
	School 

Strategic Actions
	Time Line
	Resources
	Evaluation

	Every teacher will have the skills to deliver 21st Century content in a 21st Century context with 21st Century tools and technology that guarantees student learning.
	Teachers will be trained to assure that they are highly qualified.
	Ongoing 2008-2011
	County staff development

School staff development

Literacy coach

Mentors


	Teacher license

	Every teacher and administrator will use a 21st Century assessment system to inform instruction and measure 21st Century knowledge, skills, performance, and dispositions.
	Teachers will implement 21st Century assessment tools to collect instructional data.
	Ongoing 2008-2011
	K-2 assessments

DRA

SRI

Classscape

Technology Portfolios

Child Observation Record

Academic Skills Probes

Hearing and Vision Screening


	Assessment data

	Every education professional will receive preparation in the interconnectedness of the world with knowledge and skills, including language study.
	Teachers will participate in global awareness training.
	Ongoing 2008-2011
	ESL teachers

Folkmoot participation

Poverty study


	

	Every education professional will have 21st Century preparation and access to ongoing high quality professional development aligned with State Board of Education priorities.
	Teachers will attend local, state, and national conferences.


	Ongoing 2008-2011
	Department of Public Instruction

Instructional Conferences

Professional organizations

Contracted services
	CEU evidence

	Every educational professional uses data to inform decisions.
	Teachers will use data from 21st Century assessment tools to guide instruction.
	Ongoing 2008-2011
	Classscape

SRI

DRA

Probes


	Assessment data

EOG data
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