Strategic School Improvement Plan for 2008 - 2011
LEA: Haywood County

School:






NC Goal 1:  Globally Competitive Students       SACS/CASI: 3, 4, 5, 6     Title I Components: 2, 6, 9     EC CIPP Indicators: 1, 3, 5, 6, 14

HCS System Goal(s):  
Produce globally competitive students by performing above state and national averages on the NC ABC, NCLB and other globally competitive accountability standards (PSAT, SAT, etc.)
School Goal(s):  
_________________________________________________________________________________________________

	Required Component

Objectives
	School 

Strategic Actions
	Time Line
	Resources
	Evaluation

	Every student excels in rigorous and relevant core curriculum that reflects what students need to know and demonstrate in a global 21st Century environment, including a mastery of languages, an appreciation of the arts, and competencies in the use of technology.
	*Arranged school-wide schedule to accommodate individualized guided reading groups and one-on-one math remediation in K-5 during the day and after school.

*Arrange school-wide schedule to offer a consistent daily planning time for each grade level team.

*Purchased classroom materials and teacher resources to better meet the needs of lower achieving students as well as those above grade level in reading and math.

*Instituted an inclusion model to better serve students in a least restrictive environment.
	Ongoing Assessments 2008-2011(See attached report)

*End of each school year to prepare for upcoming year.
	*Special Education Teachers and Assistants

*Encore teachers leading guided reading groups

*Title I teachers leading math and reading groups

*Scheduling coordinator (Renee Mackey)

*Teacher/Classroom Supply/Wish list (filled by Carol Thomas)

*School/PTO Funds

*New Books for Classroom Libraries and School-wide Bookroom
	*EOG Scores Grade 5 Math

*Requisition (order forms) 

*School/PTO Receipt books

*Site visit

	Every student’s achievement is measured with an assessment system that informs instruction and evaluates knowledge, skills, performance, and dispositions needed in the 21st Century.
	*Grades K-2 will use the Haywood County School K-2 Assessments in Literacy and Math to guide and evaluate instruction.

*Grade 3 will have 89% on grade level in math.

*Grade 4 will have 92 % on grade level in math.

*Grade 5 will have 89% on grade level in math. 
	Ongoing Assessments 2008-2011 (See attached report)

* by May 2011

* by May 2011

* by May 2011
	*AIG Assessment

*Previous years EOG scores

*Title I Assessments

*ClassScape

*SRI

*RTI 

*DRA

*K-2 Assessments (Reading and Math)
	*EOG Scores in Reading and Math

*HCS K-2 Assessment Scores in Literacy and Math

*Teacher observation with anecdotal records

	Every student uses technology to access and demonstrate new knowledge and skills that will be needed as a life-long learner to be competitive in a constantly changing international environment.
	*Every teacher will review evaluation information from all technological resources implemented in the classroom to further drive instruction (individualized as well as small and whole group)

*All students K-5 are provided a scheduled time in the computer lab with the computer teacher and an assistant (K-2) to work on technology goals and/or classroom assignments.
	Ongoing Assessments 2008-2011 (See attached report)
	*ClassScape for 3-5 (Math, Reading, Science Assessments)

*Orchard

*SRI (Scholastic Reading Inventory)

*Internet (to supplement instruction)

*Kidspiration

*Kid Pix

*Type To Learn

*Educational CD ROMs
	*Reports

*Graphical data

*Ongoing evaluations 

*Graphic Organizers
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