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Date:  
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Date:  
SCHOOL IMPROVEMENT TEAM MEMBERSHIP

	From GS §115C-105.27: “The principal of each school, representatives of the assistant principals, instructional personnel, instructional support personnel, and teacher assistants assigned to the school building, and parents of children enrolled in the school shall constitute a school improvement team to develop a school improvement plan to improve student performance. Representatives of the assistant principals, instructional personnel, instructional support personnel, and teacher assistants shall be elected by their respective groups by secret ballot....Parents serving on school improvement teams shall reflect the racial and socioeconomic composition of the students enrolled in that school and shall not be members of the building-level staff.”

	Committee Position*
	Name
	Committee
	Name

	Principal
	Dale McDonald
	Lead Teacher
	Darlene Lowe

	Assistant Principal Representative
	Chelsea White
	
	

	Teacher Representative
	Roberta D’Alesandro
	
	

	Inst. Support Representative
	Diana Chambers
	
	

	Teacher Assistant Representative
	Courtney McClure
	
	

	Parent Representative
	Cindy Carpenter
	
	

	Parent Representative
	Marla Morris
	
	

	Parent Representative
	Reina Steele
	
	

	Parent Representative
	Elise Greene
	
	

	
	
	
	

	
	
	
	

	
	
	
	


*Add to list as needed.  Each group may have more than one representative.
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	Priority Goal 1:  NC public schools will produce globally competitive students.

	Plan/Do
	Area for Improvement and Supporting Data

	
	School Goal 1:

District Goal:

SACS/CASI Standard(s):

Title I Component(s):

EC Indicator(s):

AIG Standard(s):
	Develop intervention strategies to improve graduation rate for all students 9 – 12.
Improve the graduation rate through intervention strategies for all students Pre-K-12. 
3, 6

2, 6, 9

1, 3, 5, 6, 14

1, 2, 4

	
	Target:

Indicator:

Milestone date:
	Increase number by 2%.

Percent of graduates should be 84.

June 2014

	
	Goal 1 Improvement Strategies – Identify research-based strategies whenever possible.

	
	Strategy 1:
	Strategy:  Identify students at risk of not completing graduation requirements.


	
	
	Action steps:

	
	
	1.  Teacher observes student and documents concerns.
	
	5.

	
	
	2.  Teacher refers student to guidance counselor for further observation and discussion.
	
	6.

	
	
	3.  Counselor/school psychologist devises Care Team for analysis of student’s situation.
	
	7.

	
	
	4.  
	
	8.

	
	Strategy 2:
	Strategy:  Identify intervention strategy(s) for student to successfully complete required courses.


	
	
	Action Steps:

	
	
	1.  Provide remediation and/or tutoring.
	
	5.

	
	
	2.  Offer student a Grade Improvement Plan (Apex)
	
	6.

	
	
	3.  Teachers develop PEP for benefit of student & parent.
	
	7.

	
	
	4.  School Psychologist/Care Team may refer student for EC testing, if data deems necessary.
	
	8.

	
	Strategy 3:
	Strategy:  When appropriate for graduation, administration will offer student an alternate educational setting for obtaining a high school diploma.


	
	
	Action Steps:

	
	
	1.  Refer student to Central Haywood.
	
	5.

	
	
	2.  Refer student to Alternative Learning Center.
	
	6.

	
	
	3.  
	
	7.

	
	
	4.  
	
	8.


	Plan/Do
	How will we fund these strategies? N/A

	                                   

	
	Funding source 1:  
	Funding amount:  

	
	Funding source 2:  
	Funding amount:  

	
	Funding source 3:  
	Funding amount:

	
	Funding source 4:  
	Funding amount:  

	
	Funding source 5:  

	Total initiative funding:

	
	Review frequency:  Each Grading Period

	

	
	Assigned implementation team:  Administration, Lead Teacher, Counselors, School Psychologist, Social Worker

	

	
	What data will be used to determine whether the strategies were deployed with fidelity?  

	Check
	Logs of Teacher/Counselor contacts, psychologist’s student contacts, care team records


	
	How will you determine whether the strategies led to progress toward the goal?  (Include formative, benchmark, and summative data as appropriate.)

	
	Review students’ documented attendance, grades, disciplinary records; study efforts made to alter students’ behaviors, motivation, lack of concern, learning issues and determine how many students’ behaviors changed.  Look at graduation rate.


	
	What does data show regarding the results of the implemented strategies?

	
	TBA



	
	Based upon identified results, should/how should strategies be changed?

	         ACT
	TBA



	Priority Goal 2:  NC public schools will be led by 21st Century professionals.

	Plan/Do
	Area for Improvement and Supporting Data

	
	School Goal 2:

District Goal:

SACS/CASI Standard(s):

Title I Component(s):

EC Indicator(s):

AIG Standard(s):

Title II, Part A:
	Teachers will utilize the Common Core/Essential Standards curriculum and approach to learning and incorporate differentiated instructional strategies.
Twenty-first century professionals will use differentiated instructional strategies provided through staff development.
2, 6

2, 3, 4

9, 10

3

3

	
	Target:
Indicators:
Milestone date:
	100% of teachers will follow the Common Core/Essential Standards curriculum and incorporate differentiated instruction.
100% of teachers will demonstrate knowledge of Core Curriculum/Essential Standards curriculum and differentiated instruction.

June 2014

	
	Goal 2 Improvement Strategies – Identify research-based strategies whenever possible.

	
	Strategy 1:
	Strategy:  Educators become knowledgeable and more experienced in using the Common Core/
Essential Standards curriculum.


	
	
	Action steps:

	
	
	1.  Teachers will participate in three days of Professional Development, which revolves around the Common Core/Essential Standards topics.
	
	5. 

	
	
	2.  Subject area teachers will share ideas and peer model.
	
	6.

	
	
	3.  Teachers will devise and share differentiated instruction plans and demonstrate knowledge thereof through lesson planning & in the classroom.
	
	7.

	
	
	4. Administrators will check teachers’ lesson plans during observations & walk-through situations to insure Common Core/Essential Standards are in place and differentiated instruction is utilized.

	
	8.

	
	Strategy 2:
	Strategy:  Teachers fully implement the Common Core/Essential Standards curriculum.


	
	
	Action Steps:

	
	
	1. Teachers will devise all lesson plans so that the goals and objectives of this new curriculum are exemplified.

	
	5.

	
	
	2.  Teachers will use suggested crosswalks to ascertain curriculum continuity and relevance.
	
	6.

	
	
	3.  Teachers will plan, model, and facilitate new learning practices associated with Common Core/ Essential Standards curriculum.
	
	7.

	
	
	4.  Teachers’ lesson plans will incorporate and increase student engagement through student-driven activities, such as cooperative learning & Socratic questioning, & differentiated instruction.
	
	8.

	
	Strategy 3:
	Strategy:  Educators will evaluate the use of Common Core/Essential Standard curriculum.


	
	
	Action Steps:

	
	
	1.  Teachers will do oral and written reflections of the curriculum and instructional approaches.
	
	5.

	
	
	2.  Teachers’ use of the curriculum will be assessed by teachers themselves, peers, and administration.
	
	6.

	
	
	3.  Teachers will analyze student learning and mastery of concepts as well as alternate assessments.
	
	7.

	
	
	4.  
	
	8.


	Plan/Do
	How will we fund these strategies? (For alternative assessments & Professional Development)

	

	
	Funding source 1:  General Fund
	Funding amount:  

	
	Funding source 2:  Remediation Funds
	Funding amount:  

	
	Funding source 3:  
	Funding amount:  

	
	Funding source 4:  
	Funding amount:  

	
	Funding source 5:


	Total initiative funding:

	
	Review frequency:  Mid Semester and Semester End

	

	
	Assigned implementation team:  Administration, Lead Teacher, SIT
	

	
	What data will be used to determine whether the strategies were deployed with fidelity? On site Professional Development Opportunities & Attendance Rosters, Lesson Plans, Observations, Test Scores, Minutes from Subject Area Meetings


	Check
	

	
	How will you determine whether the strategies led to progress toward the goal?  (Include formative, benchmark, and summative data as appropriate.)

	
	Analyze teacher instruction and end of year test scores.  Use teacher reflections and peer evaluations to determine strengths and weaknesses of plan so that strengths can be shared and reused; areas of weaknesses could become PLC’s or other committees from which decisions and plans are gathered to improve instruction and students’ academic success.


	
	What does data show regarding the results of the implemented strategies?

	
	TBA



	
	Based upon identified results, should/how should strategies be changed?

	Act
	TBA



	Priority Goal 3:  NC public school students will be healthy and responsible.

	Plan/Do
	Area for Improvement and Supporting Data

	
	School Goal 3:

District Goal:

SACS/CASI Standard(s):

Title I Component(s):

EC Indicator(s):

AIG Standard(s):
	Increase student/parent awareness of attendance policy and its importance to academic success.
Provide a learning environment that is inviting, respectful, supportive, inclusive, and flexible for student success. 
5

8

2, 4, 13

1

	
	Target:
Indicator:

Milestone date:
	Raise average student attendance by 2%.
Increase to 94%.

June 2014

	
	Goal 3 Improvement Strategies – Identify research-based strategies whenever possible.

	
	Strategy 1:
	Strategy:  Educate parents & students on the direct correlation between attendance and academic success.


	
	
	Action steps:

	
	
	1.  Post information concerning attendance and academic success on the school’s web page.
	
	5.

	
	
	2.  At regular Open House, provide hand-outs (in English) regarding attendance; provide info in Spanish for ESL Open House.
	
	6.

	
	
	3.  Offer incentives to students every nine-week grading period for perfect attendance.
	
	7.

	
	
	4.  
	
	8.

	
	Strategy 2:
	Strategy:  Teachers will make good attendance part of their classroom reward system.


	
	
	Action Steps:

	
	
	1.  Incentives such as homework passes, athletic passes, and special lunches will be offered to students who have perfect attendance.
	
	5.  

	
	
	2.  Teachers can post names of students with perfect attendance and/or the names of those with only one absence.
	
	6.

	
	
	3.  Teachers can present certificates for good attendance.
	
	7.

	
	
	4.  
	
	8.

	
	Strategy 3:
	Strategy: Parents will be notified as soon as a student shows problems with attendance.


	
	
	Action Steps: 

	
	
	1.  Counselors and/or teachers will notify parents if a student has missed consecutive days of school.
	
	5.

	
	
	2.  Teachers will notify parents if absences have affected student’s grades.
	
	6.

	
	
	3.  Teachers will include attendance strategies as part of the student’s PEP.
	
	7.

	
	
	4. Teachers will indicate absences on progress reports along with comments of the effects the absences have had on final grades.
	
	8.


	Plan/Do
	How will we fund these strategies? N/A

	

	
	Funding source 1:  
	Funding amount:  

	
	Funding source 2:  
	Funding amount:  

	
	Funding source 3:  
	Funding amount:  

	
	Funding source 4:  
	Funding amount:  

	
	Funding source 5: 

	Total initiative funding:

	
	Review frequency: Each nine-week grading period

	

	
	Assigned implementation team: Administration, Lead Teacher, Counselors, Data Manager

	

	
	What data will be used to determine whether the strategies were deployed with fidelity?

	Check
	Parent Contact Logs, Daily Attendance Records, Progress Reports


	
	How will you determine whether the strategies led to progress toward the goal?  (Include formative, benchmark, and summative data as appropriate.)

	
	Review records of students with attendance problems; compare grades, attendance, and number of parent contacts.  


	
	What does data show regarding the results of the implemented strategies?

	
	TBA



	
	Based upon identified results, should/how should strategies be changed?

	Act
	TBA



	Priority Goal 4:  Leadership will guide innovation in NC public schools

	Plan/Do
	Area for Improvement and Supporting Data

	
	School Goal 4:

District Goal:

SACS/CASI Standard(s):

Title I Component(s):

EC Indicator(s):

AIG Standard(s):
	Administrators will embrace and foster innovation through collaboration with community partners to guide student success.
2, 6

7

8, 12

5, 6

	
	Target:

Indicator:

Milestone date:
	

	
	Goal 4 Improvement Strategies – Identify research-based strategies whenever possible.

	
	Strategy 1:
	Strategy:  


	
	
	Action steps:

	
	
	1.  
	
	5.

	
	
	2.  
	
	6.

	
	
	3.  
	
	7.

	
	
	4.  
	
	8.

	
	Strategy 2:
	Strategy:  


	
	
	Action Steps:

	
	
	1.  
	
	5.

	
	
	2.  
	
	6.

	
	
	3.  
	
	7.

	
	
	4.  
	
	8.

	
	Strategy 3:
	Strategy:  


	
	
	Action Steps:

	
	
	1.  
	
	5.

	
	
	2.  
	
	6.

	
	
	3.  
	
	7.

	
	
	4.  
	
	8.


	Plan/Do
	How will we fund these strategies?


	

	
	Funding source 1:  
	Funding amount:  

	
	Funding source 2:
	Funding amount:

	
	Funding source 3:
	Funding amount:

	
	Funding source 4:
	Funding amount:

	
	Funding source 5:


	Total initiative funding:

	
	Review frequency:  

	

	
	Assigned implementation team:  

	

	
	What data will be used to determine whether the strategies were deployed with fidelity?

	Check
	

	
	How will you determine whether the strategies led to progress toward the goal?  (Include formative, benchmark, and summative data as appropriate.)

	
	

	
	What does data show regarding the results of the implemented strategies?

	
	


	
	Based upon identified results, should/how should strategies be changed?

	Act
	


	Priority Goal 5:  NC public schools will be governed and supported by 21st Century systems.

	Plan/Do
	Area for Improvement and Supporting Data

	
	School Goal 5:

District Goal:

SACS/CASI Standard(s):

Title I Component(s):

EC Indicator(s):

AIG Standard(s):
	Utilize innovative 21st century systems to maximize productivity and student achievement. 
1, 6, 9, 10

1, 4, 5, 7

11, 15, 16, 17, 18, 19, 20

6

	
	Target:

Indicator:
Milestone date:
	

	
	Goal 5 Improvement Strategies – Identify research-based strategies whenever possible.

	
	Strategy 1:
	Strategy:  


	
	
	Action steps:

	
	
	1.  
	
	5.

	
	
	2.  
	
	6.

	
	
	3.  
	
	7.

	
	
	4.  
	
	8.

	
	Strategy 2:
	Strategy:  


	
	
	Action Steps:

	
	
	1.  
	
	5.

	
	
	2.  
	
	6.

	
	
	3.  
	
	7.

	
	
	4.  
	
	8.

	
	Strategy 3:
	Strategy:  


	
	
	Action Steps:

	
	
	1.  
	
	5.

	
	
	2.  
	
	6.

	
	
	3.  
	
	7.

	
	
	4.  
	
	8.


	Plan/Do
	How will we fund these strategies?


	

	
	Funding source 1:  
	Funding amount:  

	
	Funding source 2:  
	Funding amount:  

	
	Funding source 3:  
	Funding amount:  

	
	Funding source 4:  
	Funding amount:  

	
	Funding source 5:


	Total initiative funding:

	
	Review frequency:  

	

	
	Assigned implementation team:  

	

	
	What data will be used to determine whether the strategies were deployed with fidelity?

	Check
	

	
	How will you determine whether the strategies led to progress toward the goal?  (Include formative, benchmark, and summative data as appropriate.)

	
	

	
	What does data show regarding the results of the implemented strategies?

	
	


	
	Based upon identified results, should/how should strategies be changed?

	Act
	


All schools shall complete the following as it applies to your school.
	Plan for preparing students to read at grade level by the time they enter 2nd grade including notification to parents for children not reading at grade level and/or at risk of not reading at grade level.



	N/A


	School Safety and Discipline Plan Components 


	


	A plan for improving the academic performance of students at risk of academic failure or dropping out



	Parent Notification and Involvement                            Grade Improvement
Tutoring                                                                         APEX – Credit Recovery
Differentiated Instruction                                               Benchmark Assessments
Student Led Activities

Counseling

PEP’s


	A plan to provide a duty-free lunch period for every teacher on a daily basis or as otherwise approved by the School Improvement Team.



	Teachers only have lunch duty one lunch period per week; they also have two planning periods.


	A plan to provide a duty-free instructional planning time for every teacher with the goal of providing an average of at least five hours of planning time per week.


	Teachers have two fifty-minute planning periods per day.


