Tuscola High School
Timeline for Implementation of Block Scheduling — December 6, 2013
December 6, 2013 — Steering Committee Meeting #1
December 6, 2013 — Send notification email to staff
December 6, 2013 — Send Alert-now notification to parents

By January 15, 2014 — Steering Committee Meeting #2
e Determine which school to visit — preferably those who have recently transitioned to block
scheduling. Suggested schools are Reynolds, Fred T. Foard (Hickory), Polk, Enka (or Erwin),
Asheville High, West Henderson, Wake County School
e Schedule visits
e Determine Research Committee members - consisting of a minimum of school Principal (1),
Assistant Principal (1), Central Office Supervisor (1), Counselor (1), Core subject teachers (1 per
subject area-total 4), Vocational Teacher(1), Special Education Teacher(1), PowerSchool (1),
parent (?)
e Determine questions that need to be asked by the committee at each school visited.

By February 28, 2014 — 1°' Round - Parent Information Meetings-Rising Junior Night, Rising Sophomore
Night, In-coming Freshmen Night

By March 1, 2014 - Research Committee visits schools

By April 1, 2014 - First Draft Schedule constructed

By May 31, 2014 - Revised Draft Schedule presented to staff

June - August 2014 — 1** Professional Development training

2014-15 School Year — 2™ Professional Development Training

February 2015 - 2" Round — Parent Night Information Meetings

February 2015 - Final Schedule and student registration begins

Prior to beginning of 2015-16 School Year - 3rd Professional Development Training

August 2015 - Full Implementation of Block Schedule



