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SCHOOL NAME/NUMBER:  TUSCOLA HIGH  SCHOOL
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2014-2016
DATE PREPARED:


 
PRINCIPAL SIGNATURE:  _______________________________________________
Date:  _______________
SIP TEAM SIGNATURE:  _________________________________________________
Date:  _______________
DISTRICT IMPROVEMENT TEAM MEMBERSHIP

	Position
	Name

	Principal
	Travis Collins

	Asst. Principal
	Rodney Mashburn

	Asst. Principal
	Carol Fox

	
	

	Lead Teacher
	Cecilia Ruth Marcus

	Teacher
	Ashley Fogg

	Teacher
	Ethan Rhinehart

	Teacher
	Tim Wise

	Clerical
	Jon Sears

	Teacher Assistant
	Janne Hyde

	
	

	Parent
	Jason Heinz

	Parent
	Jodi Wijewickrama

	Parent
	Dawn Melrose
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	NC Priority Goal 1:  NC public schools will produce globally competitive students.

	
	Area for Improvement and Supporting Data

	
	District Goal 1:

School Goal 1:

SACS/CASI Standard(s):

Title I Component(s):

EC Indicator(s):

AIG Standard(s):
	Improve career and college readiness for all students Pre-K through 13.
Identify areas of student need( in regards to EOC, ACT, and VOCATs scores) to increase student college and career readiness.  Identify weaknesses and develop strategies to improve student performance on EOCs, ACT, and VOCATs.

3, 6

2, 6, 9

1, 3, 5, 6, 13, 14

1, 2, 4

	
	Baseline Indicator(s):

Goal Target:

Milestone date:
	EOC, ACT, and VOCATs scores
By 2%
June 2016

	
	Goal 1 Strategies and Action Steps

	
	Strategy 1:
	Strategy: Implementation of Professional Learning Communities that teachers will participate in weekly.

	
	
	Action steps:

	
	
	1. Instruction for Conducting PLC’s for facilitators
	
	5.

	
	
	2.  Accountability on a Quarterly Basis /data meetings at departmental level
	
	6.

	
	
	3.  Idea Sharing Time in Between PLC’s to collaborate to improve academic achievement in all areas (academically, socially, behaviorally) 
	
	7.

	
	
	4.  Online Space to Share Ongoing Information
	
	8.

	
	Strategy 2:
	Strategy:  Implementation of SMART LUNCH beginning in the 2014-15 school year 

	
	
	Action Steps:

	
	
	1.  Professional Development for Conducting Program
	
	5.  Develop Leadership Program for Students

	
	
	2.  Homeroom Advisory (remediation set up to help struggling students in all academic areas to offer additional chance at remediation during Smart Lunch)
	
	6.  Encourage outside Speakers for Seminars

	
	
	3.  Club Scheduling
	
	7.  Provide Experimental time for Optional Classes

	
	
	4.  Develop Peer Tutor Program
	
	8. decreasing behavior problems through positive reinforcement of Smart Lunch opportunities and offerings

	
	Strategy 3:
	Strategy:  Development of 

 CAREER COMPANION GUIDES for students via the counseling center

	
	
	Action Steps:

	
	
	1.  Form Advisory Committee
	
	5.

	
	
	2.  Include Online Information and guides through Counseling Center
	
	6.

	
	
	3.  Host Career Days in Conjunction with SMART LUNCH
	
	7.

	
	
	4. Develop Partnership with local Chambers of Commerce and Civic Clubs
	
	8.


	
	How will we fund these strategies?  Numbers below reflect new funds.
	                                   

	
	Funding source 1: General Funds
	Funding amount:

	
	Funding source 2:  Remediation Funds
	Funding amount:    

	
	Funding source 3:  
	Funding amount:

	
	
	

	
	Review frequency:  quarterly 

	

	
	Assigned implementation team: Faculty and Staff

	


	NC Priority Goal 2:  NC public schools will be led by 21st Century professionals.

	
	Area for improvement and supporting data:

	
	District Goal 2:

School Goal 2:

SACS/CASI Standard(s):

Title I Component(s):

EC Indicator(s):

AIG Standard(s):

Title II, Part A:
	Twenty-first Century professionals will learn and demonstrate instructional strategies designed to support the Common Core and Essential Standards.
THS Staff will analyze policies, procedures to fully implement block schedule for 2015-2016
2,6
1,2,3,4

1,3,5,6

3

3

	
	Baseline Indicator:

Goal Target 1:

Milestone date:


	Minimum of 10 total hours of teacher collaboration 
5 x per year

June 2016

	
	Goal 2 Strategies and Action Steps

	
	Strategy 1:
	Strategy:  Continuation of Block Schedule Transition

	
	
	Action steps:

	
	
	1.  Time Line create that articulates how the school will transition to block
	
	5.

	
	
	2.  
	
	6. 

	
	
	3. 
	
	7.

	
	
	4.  
	
	8.

	
	Strategy 2:
	Strategy:  Professional Development for Teachers/Staff to offer support as the school transitions to block

	
	
	Action Steps: 

	
	
	1.  learning how students respond to 90 minutes of instruction vs 50 minutes of instruction in all subject areas
	
	5.

	
	
	2.  changing pacing guides to meet  new schedule 
	
	6.

	
	
	3. professional development for teachers; adjusting teaching for 90 v. 50 minutes of instruction
	
	7.

	
	
	4. 
	
	8.

	
	Strategy 3:
	Strategy: Preparation for Registration

	
	
	Action Steps:

	
	
	1.  Outline Course Offerings
	
	5.

	
	
	2. Changing of  Syllabi
	
	6.

	
	
	3.  Conduction of Parent Meetings
	
	7.

	
	
	4.  
	
	8.


	
	How will we fund these strategies?  Numbers below reflect new funds.
	

	
	Funding source 1: Central Office
	Funding amount:

	
	Funding source 2:
	Funding amount:

	
	Funding source 3:
	Funding amount:

	
	
	

	
	Review frequency:  quarterly

	

	
	Assigned implementation team: Faculty and Staff

	


	NC Priority Goal 3:  NC public school students will be healthy and responsible.

	Plan/Do
	Area for improvement and supporting data: Communicating with all Stakeholders using 21st Century Technology.

	
	District Goal 3:

School Goal 3:

SACS/CASI Standard(s):

Title I Component(s):

EC Indicator(s):

AIG Standard(s):
	Foster healthy communication with students and parents through inviting 21st Century communication practices.
Increase ways in which THS can share information to all stakeholders using 21st century technology.
5

8

1, 2, 4, 5, 13, 14
1

	
	Baseline Indicators:

Goal Target:

Milestone date:
	Implement the new Connect 5 phone system and the Web site to access Social Media (Facebook & Twitter) 

75%  communication reception to all stakeholders 

June 2016

	
	Goal 3 Strategies and Action Steps

	
	Strategy 1:
	Strategy: Redesign of Tuscola’s Website 

	
	
	Action steps:

	
	
	1.  Monitor page views
	
	5.use of social media (Twitter, Facebook) to push information to all stakeholders

	
	
	2.  Promote Attendance at Events
	
	6.Connect 5

	
	
	3.  Tuscola homepage as default browser on all computers at Tuscola
	
	7.

	
	
	4.    Promoting Remediation opportunities, test preparation activities, etc in all subject areas
	
	8.

	
	Strategy 2:
	Strategy:  Professional Development

	
	
	Action Steps:

	
	
	1.  Create Environment in Media Center to support technology
	
	5.  

	
	
	2. Advisory Group
	
	6.

	
	
	3. Promote through Homeroom/Classes
	
	7.

	
	
	4.  Instructional Component
	
	8.

	
	Strategy 3:
	Strategy: Quarterly Parent/Student Advisory Committee meetings with stakeholders

	
	
	Action Steps:

	
	
	1. Involve Parents
	
	5.

	
	
	2. Involve Students
	
	6.

	
	
	3. Establish Link with Waynesville Middle School 
	
	7.

	
	
	4. 
	
	8.


	Plan/o
	How will we fund these strategies?  Numbers below reflect new funds.
	

	
	Funding source 1:
	Funding amount:

	
	Funding source 2:
	Funding amount:

	
	Funding source 3:
	Funding amount:

	
	
	

	
	Review frequency: quarterly

	

	
	Assigned implementation team: Faculty and Staff

	


All schools shall complete the following to include in their School Improvement Plans.
Schools will also attach appropriate waivers to their School Improvement Plans.
	Plan for preparing students to read at grade level by the time they enter 2nd grade including notification to parents for children not reading at grade level and/or at risk of not reading at grade level.



	N/A


	School Safety and Discipline Plan Components 


	A new panic button has been installed; all teachers have morning and afternoon duties to secure the campus; all teachers have assigned lunch duty once per week to monitor students; 


	A plan for improving the academic performance of students at risk of academic failure or dropping out



	Parent Notification and Involvement; Tutoring; Differentiated Instruction; Student led activities; Counseling; PEP’s; Grade Improvement; APEX-Credit Recovery; Benchmark Assessments; Smart Lunch


	A plan to provide a duty-free lunch period for every teacher on a daily basis or as otherwise approved by the School Improvement Team.



	Teachers have two planning periods. Teachers only have 1 lunch duty per week.  


	A plan to provide a duty-free instructional planning time for every teacher with the goal of providing an average of at least five hours of planning time per week.


	Teachers have two 50-minute planning periods per day. Teachers also have time during Smart lunch to plan collaboratively within their departments.  


