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HAYWOOD COUNTY SCHOOLS
SCHOOL NAME/NUMBER:  Waynesville Middle School
SCHOOL ADDRESS: 495 Brown Avenue, Waynesville, NC  28786
PLAN YEAR(S):  2012-2014
DATES PREPARED:   
SUPERINTENDENT SIGNATURE:








Date:  
LOCAL BOARD APPROVAL SIGNATURE:







Date:  
SCHOOL IMPROVEMENT TEAM MEMBERSHIP

	From GS §115C-105.27: “The principal of each school, representatives of the assistant principals, instructional personnel, instructional support personnel, and teacher assistants assigned to the school building, and parents of children enrolled in the school shall constitute a school improvement team to develop a school improvement plan to improve student performance. Representatives of the assistant principals, instructional personnel, instructional support personnel, and teacher assistants shall be elected by their respective groups by secret ballot....Parents serving on school improvement teams shall reflect the racial and socioeconomic composition of the students enrolled in that school and shall not be members of the building-level staff.”

	Committee Position*
	Name
	Committee
	Name

	Principal
	Trevor Putnam
	
	

	Assistant Principal Representative
	Kim Shipman, David Blair 
& Bobby Parker
	
	

	Teacher Representative
	(See S.I.T. Member List posted on  website)
	
	

	Inst. Support Representative
	Susanna Barbee
	
	

	Teacher Assistant Representative
	S. Thomas
	
	

	Parent Representative
	(rotates through PTA officers monthly)
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*Add to list as needed.  Each group may have more than one representative.

	Priority Goal 1:  NC public schools will produce globally competitive students.

	Plan/Do
	Area for Improvement and Supporting Data

	
	School Goal 1:

District Goal:

SACS/CASI Standard(s):

Title I Component(s):

EC Indicator(s):

AIG Standard(s):
	Prepare students for high school success.
Improve the graduation rate through intervention strategies for all students Pre-K-12. 
3, 6

2, 6, 9

1, 3, 5, 6, 14

1, 2, 4

	
	Target:

Indicator:

Milestone date:
	The Waynesville Middle School reading and math grade level composite scores will exceed the previous years by 3% or more.
6th Grade – Reading at least  88%, Math:  at least 93%  
7th Grade – Reading: at least 82.8%, Math: at least 84%  

8th Grade – Reading: at least 82%, Math 82.9%  

June 2014

	
	Goal 1 Improvement Strategies – Identify research-based strategies whenever possible.

	
	Strategy 1:
	Strategy:  Use Case 21 Benchmark tests


	
	
	Action steps:

	
	
	1.  Provide ongoing staff development on use of Case 21
	
	4.  Use data from benchmark tests to drive instruction

	
	
	2.  Administer diagnostic comprehensive benchmark within first two and a half weeks of school
	
	

	
	
	3.  Administer additional benchmark tests at 16 and 26 weeks
	
	

	
	Strategy 2:
	Strategy:  Develop and implement “Jump Start” program


	
	
	Action Steps:

	
	
	1.  Provide instructional support for identified students in  targeted settings
	
	4.  Discussion of appropriate instructional activities during grade level meetings

	
	
	2.  Provide enrichment opportunities for identified students 
	
	

	
	
	3.  Provide materials and support for teachers
	
	

	
	Strategy 3:
	Strategy:  



	
	
	Action Steps:

	
	
	1.  
	
	

	
	
	2.  
	
	

	
	
	3.  
	
	


	Plan/Do
	How will we fund these strategies?  

	                                   

	
	Funding source 1:  PRC 24
	Funding amount:  

	
	Funding source 2:  PRC 72
	Funding amount:  

	
	Funding source 3:  PRC 61
	Funding amount:

	
	Review frequency:  

	

	
	Assigned implementation team:  
SIT, Lead Teacher, Instructional Coach, Administration


	

	
	What data will be used to determine whether the strategies were deployed with fidelity?  

	Check
	-Reports generated from Case 21 following benchmark tests that identified areas of weakness and strength following each benchmark
-Formative data from diagnostics found in Assessing Reading Multiple Measures collected three times during school year


	
	How will you determine whether the strategies led to progress toward the goal?  (Include formative, benchmark, and summative data as appropriate.)

	
	-School will analyze the performance of identified students on benchmark assessments following their administration.
-School will analyze the data gathered from the diagnostics found in Assessing Reading Multiple Measures following their beginning, middle, and final administration.  (fall, winter, and spring)
-During monthly grade level meetings, staff will be asked for anecdotal feedback regarding materials purchased for Jump Start and data collected from Case 21 and Assessing Reading Multiple Measures.


	
	What does data show regarding the results of the implemented strategies?

	
	


	
	Based upon identified results, should/how should strategies be changed?

	Act
	


	Priority Goal 2:  NC public schools will be led by 21st Century professionals.

	Plan/Do
	Area for Improvement and Supporting Data

	
	School Goal 2:

District Goal:
SACS/CASI Standard(s):

Title I Component(s):

EC Indicator(s):

AIG Standard(s):

Title II, Part A:
	Twenty-first Century professionals will learn and use the Common Core and Essential Standards.
2, 6

2, 3, 4

9, 10

3

3

	
	Target:

Indicators:

Milestone date:
	

	
	Goal 2 Improvement Strategies – Identify research-based strategies whenever possible.

	
	Strategy 1:
	Strategy:  


	
	
	Action steps:

	
	
	1.  
	
	

	
	
	2.  
	
	

	
	
	3.  
	
	

	
	Strategy 2:
	Strategy:  


	
	
	Action Steps:

	
	
	1.  
	
	

	
	
	2.  
	
	

	
	
	3.  
	
	

	
	Strategy 3:
	Strategy:  


	
	
	Action Steps:

	
	
	1.  
	
	

	
	
	2.  
	
	

	
	
	3.  
	
	


	Plan/Do
	How will we fund these strategies?


	

	
	Funding source 1:   
	Funding amount:  

	
	Funding source 2:   
	Funding amount:  

	
	Funding source 3:   
	Funding amount:  

	
	Review frequency:  

	

	
	Assigned implementation team:  

	

	
	What data will be used to determine whether the strategies were deployed with fidelity?

	Check
	

	
	How will you determine whether the strategies led to progress toward the goal?  (Include formative, benchmark, and summative data as appropriate.)

	
	

	
	What does data show regarding the results of the implemented strategies?

	
	


	
	Based upon identified results, should/how should strategies be changed?

	Act
	


	Priority Goal 3:  NC public school students will be healthy and responsible.

	Plan/Do
	Area for Improvement and Supporting Data

	
	School Goal 3:

District Goal:

SACS/CASI Standard(s):

Title I Component(s):

EC Indicator(s):

AIG Standard(s):
	Provide a learning environment to build character and promote lifelong success for all students within a safe and supportive community.
Provide a learning environment that is inviting, respectful, supportive, inclusive, and flexible for student success. 
5

8

2, 4, 13

1

	
	Target:
Indicator:

Milestone date:
	Increase Waynesville Middle School attendance for targeted students.  For this goal, targeted students are defined as those who had more than 10 absences in the prior school year AND did not pass at least one EOG.   
Number of students who fall into this defined, targeted population will decrease by 10% (approximately 9 students).
Fall 2013

	
	Goal 3 Improvement Strategies – Identify research-based strategies whenever possible.

	
	Strategy 1:
	Strategy:  Develop and implement a school wide incentive program related to academics, attendance, and character  

	
	
	Action steps:

	
	
	1.  Use data from available sources (i.e. PowerSchool, Scholastic Reading Counts, and teacher records) to identify targeted population
	
	

	
	
	2.  Reward and recognize students who meet criteria by participation in Mountaineer Club activities.
	
	

	
	
	3.  
	
	

	
	Strategy 2:
	Strategy: Provide support for improved attendance for all students with a focus on students who are “not proficient” on one or more of their End of Grade assessments.

	
	
	Action Steps:

	
	
	1.  Use data from PowerSchool to identify targeted population
	
	4.  Communicate with the parents of targeted population regarding attendance issues

	
	
	2.  Utilize a faculty advisor for students with attendance problems 
	
	

	
	
	3.  Provide strategies to staff for encouraging student attendance 
	
	

	
	Strategy 3:
	Strategy:  Attendance Committee will identify targeted students, communicate with their teachers, and involve stakeholders.  (Members:  grade level representatives, counselors, social worker, administration)


	
	
	Action Steps:

	
	
	1.  Meet monthly to review and discuss targeted students
	
	

	
	
	2.  Communicate discussed information to grade levels
	
	

	
	
	3.  Develop strategies for Attendance Recovery
	
	


	Plan/Do
	How will we fund these strategies?


	

	
	Funding source 1:  PRC 24
	Funding amount:  

	
	Funding source 2:  PRC 72
	Funding amount:  

	
	Funding source 3:  PRC 61
	Funding amount:  

	
	Review frequency: 

	

	
	Assigned implementation team: 
SIT, Lead Teacher, Instructional Coach, Administration, Attendance Committee

	

	
	What data will be used to determine whether the strategies were deployed with fidelity?

	Check
	-List of students who meet criteria for targeted population (defined as those who had more than 10 absences in the prior school year AND did not pass at least one EOG)

-Faculty Advisor assigned to students within targeted population

-Ongoing attendance checks for targeted population

-End of year attendance & testing data will be compiled from PowerSchool to see if improvement was shown in targeted population
-Case 21 and EOG results will be reviewed to see if causal relationship can be determined between improved attendance and increased performance on assessments
-Faculty advisor will keep a record of communications with teachers, students, and parents

	
	How will you determine whether the strategies led to progress toward the goal?  (Include formative, benchmark, and summative data as appropriate.)

	
	-Data from current school year will be compared to data from prior years to see if implementation of new programs affected attendance.
-Attendance Mentors will use logs to help them monitor student absence and corresponding reasons throughout the year

-Use Case 21 data and EOG data to see if increased attendance resulted in increased performance


	
	What does data show regarding the results of the implemented strategies?

	
	

	
	Based upon identified results, should/how should strategies be changed?

	Act
	


	Priority Goal 4:  Leadership will guide innovation in NC public schools

	Plan/Do
	Area for Improvement and Supporting Data

	
	School Goal 4:

District Goal:

SACS/CASI Standard(s):

Title I Component(s):

EC Indicator(s):

AIG Standard(s):
	Administrators will guide innovation through the development and enhancement of collaborative learning community activities for teachers across the district to promote continuity of instruction.
2, 6

7

8, 12

5, 6

	
	Target:

Indicator:

Milestone date:
	

	
	Goal 4 Improvement Strategies – Identify research-based strategies whenever possible.

	
	Strategy 1:
	Strategy:  


	
	
	Action steps:

	
	
	1.  
	
	

	
	
	2.  
	
	

	
	
	3.  
	
	

	
	Strategy 2:
	Strategy:  


	
	
	Action Steps:

	
	
	1.  
	
	

	
	
	2.  
	
	

	
	
	3.  
	
	

	
	Strategy 3:
	Strategy:  


	
	
	Action Steps:

	
	
	1.  
	
	

	
	
	2.  
	
	

	
	
	3.  
	
	


	Plan/Do
	How will we fund these strategies?


	

	
	Funding source 1:  
	Funding amount:  

	
	Funding source 2:
	Funding amount:

	
	Funding source 3:
	Funding amount:

	
	Review frequency:  

	

	
	Assigned implementation team:  

	

	
	What data will be used to determine whether the strategies were deployed with fidelity?

	Check
	

	
	How will you determine whether the strategies led to progress toward the goal?  (Include formative, benchmark, and summative data as appropriate.)

	
	

	
	What does data show regarding the results of the implemented strategies?

	
	


	
	Based upon identified results, should/how should strategies be changed?

	Act
	


	Priority Goal 5:  NC public schools will be governed and supported by 21st Century systems.

	Plan/Do
	Area for Improvement and Supporting Data

	
	School Goal 5:

District Goal:

SACS/CASI Standard(s):

Title I Component(s):

EC Indicator(s):

AIG Standard(s):
	Utilize innovative 21st century systems to maximize productivity and student achievement
Utilize 21st Century district resources to provide a baseline of instructional technology use across schools.

1, 6, 9, 10

1, 4, 5, 7

11, 15, 16, 17, 18, 19, 20

6

	
	Target:

Indicator:
Milestone date:
	Increase the use of school level 21st Century systems to maximize productivity and student success.  (Student success is defined as a 3% increase in prior year’s composite for Math and Reading EOG.)
Systems such as:  Case 21 (Case 21 reports and Item Bank), student response systems (clickers), document cameras, Scholastic Reading Counts, PowerSchool, EVAAS, Mimios, LCD projectors, netbooks
June 2014

	
	Goal 5 Improvement Strategies – Identify research-based strategies whenever possible.

	
	Strategy 1:
	Strategy:  Use technology systems to help identify subgroups of students and provide resources to support academic success

	
	
	Action steps:

	
	
	1.  Use student performance data from Scholastic Reading Inventory, Scholastic Reading Counts, and Case 21 system to assess student progress
	
	

	
	
	2.  Use PowerSchool to identify subgroups of students
	
	

	
	
	3.  
	
	

	
	Strategy 2:
	Strategy:  Center the focus of professional development on best practices that utilize technology


	
	
	Action Steps:

	
	
	1.  Use lead teacher and specialists to model and support implementation of technology based instructional strategies.  
	
	4.  Budget will ensure that each core classroom has a document camera and LCD projector

	
	
	2.  Train teachers in the use of Scholastic Reading Inventory, Scholastic Reading Counts, and Case 21
	
	

	
	
	3.  Provide training in the use of document cameras, student response systems (clickers), netbooks, and mimios
	
	

	
	Strategy 3:
	Strategy:  

	
	
	Action Steps:

	
	
	1.  
	
	

	
	
	2.  
	
	

	
	
	3.  
	
	


	Plan/Do
	How will we fund these strategies?


	

	
	Funding source 1:  PRC 24
	Funding amount:  

	
	Funding source 2:  PRC 72
	Funding amount:  

	
	Funding source 3:  PRC 61
	Funding amount:  

	
	Review frequency:  SIT, Lead Teacher, Instructional Coach, Administration


	

	
	Assigned implementation team:  

	

	
	What data will be used to determine whether the strategies were deployed with fidelity?

	Check
	-List of teachers who received document cameras and LCD projectors
-Dates of technology specific training sessions & attendees 
-Calendar documenting Lap Top cart use

-Student performance data from Scholastic Reading Inventory, Scholastic Reading Counts, and Case 21

-Lesson plans will include documentation of technology usage and corresponding common core standards 

	
	How will you determine whether the strategies led to progress toward the goal?  (Include formative, benchmark, and summative data as appropriate.)

	
	-“Exit Tickets” from technology specific training

-Mid and End of Year staff surveys on use of technology in the classroom

-School wide improvement on EOG composite scores


	
	What does data show regarding the results of the implemented strategies?

	
	


	
	Based upon identified results, should/how should strategies be changed?

	Act
	


All schools shall complete the following as it applies to your school.
	Plan for preparing students to read at grade level by the time they enter 2nd grade including notification to parents for children not reading at grade level and/or at risk of not reading at grade level


	


	School Safety and Discipline Plan Components 


	Waynesville Middle School uses the Middle School Code of Conduct.
Waynesville Middle School has developed a Crisis Plan.   Each teacher has a copy of this plan.  Drills are conducted to ensure its successful use.


	A plan for improving the academic performance of students at risk of academic failure or dropping out



	See School Improvement Plan Goals 1, 3, & 5.


	A plan to provide a duty-free lunch period for every teacher on a daily basis or as otherwise approved by the School Improvement Team.



	Teams are encouraged to rotate lunch duty so that each teacher has days in which he/she has a “duty free” lunch period.


	A plan to provide a duty-free instructional planning time for every teacher with the goal of providing an average of at least five hours of planning time per week.


	Meetings are limited and consolidated to ensure that every teacher has an average of 5 planning hours per week.


