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	Name
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	Counselor
	Ken Newton

	Core Teacher
	Anita Painter
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	Matt Raley
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	Patrice McCoy

	Core Teacher
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	Cynthia Lanning

	Encore Representative
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	Media Teacher
	Karen Krietzburg

	Parent
	Dawn Tox
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	NC Priority Goal 1:  NC public schools will produce globally competitive students.

	
	Area for Improvement and Supporting Data

	
	District Goal 1:

School Goal 1:

SACS/CASI Standard(s):

Title I Component(s):

EC Indicator(s):

AIG Standard(s):
	Improve career and college readiness for all students Pre-K through 13.
Prepare our students for high school, college, and career success.
3, 6

2, 6, 9

1, 3, 5, 6, 13, 14

1, 2, 4

	
	Baseline Indicator(s):

Goal Target:

Milestone date:
	School average for 2013-2014 Math was 50.36 and Reading was 64.88.

Student achievement on Math and Reading EOGs will increase by 5% or more annually.

June 2015 and June 2016

	
	Goal 1 Strategies and Action Steps

	
	Strategy 1:
	Strategy: Use assessments to drive instruction.

	
	
	Action steps:

	
	
	1. Administer 27 week assessments in Reading, Math, Science, and Social Studies.
	
	5.

	
	
	2.  Use data from assessments (i.e. prior year’s EOG/NCFE, benchmarks, MobyMax, common assessments, Universal Screeners for reading and vocabulary, SRI/SRC)  to drive instruction.
	
	6.

	
	
	3.  Provide staff development, as needed, that addresses aggregation of data.
	
	7.

	
	
	4.  PLCs will share, develop, and implement instructional strategies that address specific academic areas of need.
	
	8.

	
	Strategy 2:
	Strategy:  Use RtI process to identify students and develop an appropriate intervention plan.

	
	
	Action Steps:

	
	
	1.  Student is referred to the RtI team for evaluation.
	
	5.  

	
	
	2.  RtI team conducts additional diagnostics, gathers information, and meets with stakeholders to discuss intervention plan. 
	
	6.  

	
	
	3.  RtI team monitors progress and adjusts the intervention plan as necessary.
	
	7.  

	
	
	4.  
	
	8.

	
	Strategy 3:
	Strategy:  Develop and implement career exploration program.

	
	
	Action Steps:

	
	
	1.  Grade level counselors will provide career awareness lessons that include completion of Interest Inventories and development of a career plan.
	
	5.

	
	
	2.  CFNC and other career awareness resources will be used to complete the Interest Inventories and career plans.
	
	6.

	
	
	3. 95% of students at each grade level will complete a career plan.
	
	7.

	
	
	4.  
	
	8.


	
	How will we fund these strategies?  Numbers below reflect new funds.
	                                   

	
	Funding source 1: PRC 72
	Funding amount:

	
	Funding source 2:  
	Funding amount:    

	
	Funding source 3:  
	Funding amount:

	
	
	

	
	Review frequency:  PLCs meet weekly and the other teams meets monthly.

	

	
	Assigned implementation team:  PLCs , Counselors , and RtI Team – Comprised of grade level and department representatives

	


	NC Priority Goal 2:  NC public schools will be led by 21st Century professionals.

	
	Area for improvement and supporting data:

	
	District Goal 2:

School Goal 2:

SACS/CASI Standard(s):

Title I Component(s):

EC Indicator(s):

AIG Standard(s):

Title II, Part A:
	Twenty-first Century professionals will learn and demonstrate instructional strategies designed to support the Common Core and Essential Standards.
Successfully utilize instructional strategies acquired through staff development opportunities to support the Common Core and Essential Standards.
2, 6

1, 2, 3, 4
1, 3, 5, 6

3

3

	
	Baseline Indicator:

Goal Target 1:

Milestone date:


	School average for 2013-2014 Math was 50.36 and Reading was 64.88.
Student achievement on Math and Reading EOGs will increase by 5% or more annually.

June 2016

	
	Goal 2 Strategies and Action Steps

	
	Strategy 1:
	Strategy:  Provide targeted professional development that addresses key areas identified by aggregated EOG/EOC/NCFE data.  

	
	
	Action steps:

	
	
	1.  Lead teacher and/or instructional coaches will offer targeted in-service training that is content specific.
	
	5.

	
	
	2.  Faculty members that are highly successful at utilizing specific instructional methods, technology, and/or resources will model and peer train.
	
	6. 

	
	
	3.  Administration, Lead Teacher, and instructional coaches will notify faculty members of upcoming, optional staff development opportunities that relate to their content area.
	
	7.

	
	
	4.  
	
	8.


	
	Strategy 2:
	Strategy: Provide instructional materials that support Common Core and Essential Standards

	
	
	Action Steps:

	
	
	1.  Identify funding sources  (i.e. Donor’s Choose, local businesses) to help faculty acquire instructional materials that support standards.
	
	5.

	
	
	2.  
	
	6.

	
	
	3. 
	
	7.

	
	
	4. 
	
	8.

	
	Strategy 3:
	Strategy: 

	
	
	Action Steps:

	
	
	1.  
	
	5.

	
	
	2. 
	
	6.

	
	
	3.  
	
	7.

	
	
	4.  
	
	8.


	
	How will we fund these strategies?  Numbers below reflect new funds.
	

	
	Funding source 1: PRC 72
	Funding amount:

	
	Funding source 2:
	Funding amount:

	
	Funding source 3:
	Funding amount:

	
	
	

	
	Review frequency:  Weekly administration meetings

	

	
	Assigned implementation team: RtI team, Administration, Lead Teacher, Instructional Coaches.

	


	NC Priority Goal 3:  NC public school students will be healthy and responsible.

	Plan/Do
	Area for improvement and supporting data:

	
	District Goal 3:

School Goal 3:

SACS/CASI Standard(s):

Title I Component(s):

EC Indicator(s):

AIG Standard(s):
	Foster healthy communication with students and parents through inviting 21st Century communication practices.
Use 21st Century communication practices to foster and sustain communication among parents, the school, and the community.
5

8

1, 2, 4, 5, 13, 14
1

	
	Baseline Indicators:

Goal Target:

Milestone date:
	25% of the faculty consistently uses 21st Century communication with parents and students.
Increase the number of 21st Century communications opportunities to 50%.
June 2015 and June 2016

	
	Goal 3 Strategies and Action Steps

	
	Strategy 1:
	Strategy:  Increase rapid notification capabilities to include text messaging and district approved social media sites.

	
	
	Action steps:

	
	
	1.  Faculty submit items to Connect Five School wide weekly contact in a timely fashion to ensure inclusion in messages.
	
	5.

	
	
	2.  Post documents and notices on school website and other approved social media.
	
	6.

	
	
	3.  
	
	7.

	
	
	4.    
	
	8.

	
	Strategy 2:
	Strategy:  Ensure that the faculty is educated about and trained to use 21st Century district approved communication opportunities.

	
	
	Action Steps:

	
	
	1.  Entire faculty will receive training on signing up for and using Remind 101 to send team/department academic communication and notification to parents and/or students via text messages and/or email.
	
	5.  

	
	
	2. Faculty members will develop and implement additional 21st Century programs (i.e. blogs, Edmodo, Moodle) and share skills through peer training/staff development.  
	
	6.

	
	
	3. 
	
	7.

	
	
	4.  
	
	8.

	
	Strategy 3:
	Strategy: 

	
	
	Action Steps:

	
	
	1. 
	
	5.

	
	
	2.  
	
	6.

	
	
	3. 
	
	7.

	
	
	4. 
	
	8.


	Plan/o
	How will we fund these strategies?  Numbers below reflect new funds.
	

	
	Funding source 1: PRC 72
	Funding amount:

	
	Funding source 2:
	Funding amount:

	
	Funding source 3:
	Funding amount:

	
	
	

	
	Review frequency: Weekly administration meetings

	

	
	Assigned implementation team: Administration, Lead Teacher, Instructional Coaches

	


All schools shall complete the following to include in their School Improvement Plans.
Schools will also attach appropriate waivers to their School Improvement Plans.
	Plan for preparing students to read at grade level by the time they enter 2nd grade including notification to parents for children not reading at grade level and/or at risk of not reading at grade level.



	Not applicable


	School Safety and Discipline Plan Components 


	Waynesville Middle School uses the Middle School Code of Conduct.

Waynesville Middle School has developed a Crisis Plan.   Each teacher has a copy of this plan.  Drills are conducted to ensure its successful use.


	A plan for improving the academic performance of students at risk of academic failure or dropping out



	See School Improvement Plan Goals 1, 3, & 5.


	A plan to provide a duty-free lunch period for every teacher on a daily basis or as otherwise approved by the School Improvement Team.



	Teams and departments are encouraged to rotate lunch duty so that each teacher has days in which he/she has a “duty free” lunch period.


	A plan to provide a duty-free instructional planning time for every teacher with the goal of providing an average of at least five hours of planning time per week.



	Meetings are limited and consolidated to ensure that every teacher has an average of 5 planning hours per week.  
-PLCs will meet on Thursdays.

-Grade level meetings once a month



