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	Committee Member 
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	Yates, William
	7th ELA

	Phillips, Karla
	Encore – PE

	O’Loughlin, Tara
	Encore – Folk Art

	Newton, Ken
	8th Grade Counselor

	McCall, Jennifer
	6th ELA

	Kreitzburg, Karen
	Media Center

	Norton, Claudia
	Parent

	Tiller, Amy
	7th Science
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	EC – School Psychologist

	Tox, Dawn
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*Add to list as appropriate.
	Priority Goal 1:  NC public schools will produce globally competitive students.

	
	District Goal:

School Goal:

AdvancEd Standard(s):

Title I Component(s):

EC Indicator(s):

AIG Standard(s):
	Improve Career and College Readiness for all students Pre-Kindergarten through Early College
Improve Career and College Readiness for all students in grades six through eight. 
1 – Purpose and Direction,  3 – Teaching and Assessing for Learning,  5 – Using Results for Continuous Improvement
2 – Schoolwide Reform Strategies,  4 – High Quality and Ongoing Professional Development,  10 – Coordination and Integration of Federal, State and Local Services and Programs
1 – Percent of students with disabilities graduating from high school with a regular diploma,  3 - Participation and performance of children with disabilities on statewide assessments,  13 - Percent of youth aged 16 and above with an IEP that includes coordinated, measurable, annual IEP goals and transition services that will reasonably enable the student to meet the post-secondary goals,  14 - Percent of youth who had IEPs, are no longer in secondary school and who have been competitively employed, enrolled in some type of postsecondary school, or both, within one year of leaving high school
2 – Differentiated Curriculum and Instruction,  3 – Personnel and Professional Development,  4 –  Comprehensive Programming within a Total School Community

	
	Target(s):

Beginning Baseline(s):

Completion Date:
	 Increase Career and College Readiness as indicated on the EOG composite to 57% or higher on Reading/ELA and 50% or higher for math.

2014-2015 ELA 52%
2014-2015 Math 45%

	
	Goal 1 Improvement Strategies – Identify research-based strategies

	
	Strategy 1:
	Strategy:  Provide a consistent definition of “rigor” for Waynesville Middle School.

	
	
	Action steps:

	
	
	1. Dr. Nolte’s will present the district’s definition of rigor at the September faculty meeting to help WMS internalize what it means and what it looks like.
	
	5. 

	
	
	2. Display definition for all stake holders to see. 
	
	6.

	
	
	3. 
	
	7.

	
	
	4.
	
	8.

	
	Strategy 2:
	Strategy:  Provide rigorous differentiation for high performing students and students who have mastered grade level proficiency standards in grades 6 through 8.


	
	
	Action Steps:

	
	
	1. Continue to have accelerated ELA and Math classes in all three grade levels, including Accelerated Science, Math 1 and English 1 in 8th grade.  

	
	5.  

	
	
	2.  Offer opportunities within  our Encore department for continued, higher level specialization (i.e. Advanced PE, AIG, STEAM, STEM, Chorus and Band) 
	
	6.  

	
	
	3.  Expanding extracurricular opportunities such as Battle of the Books, Science Olympiad, Math Counts, Environthon, and STAC, Chess Club, Millionaire Reader’s Club
	
	7.  

	
	
	4.  Incorporate strategies acquired at district level trainings.

	
	8.

	
	Strategy 3:
	Strategy:  Provide rigorous differentiation for low performing and average performing students and students who have not mastered grade level proficiency standards in Pre-Kindergarten through high school.


	
	
	Action Steps:

	
	
	1. Teams will parallel lessons and units with real life application and career opportunities. This can range in the form of community members entering the classroom, or highlighting skills and connecting to possible career options.
	
	5.

	
	
	2. Low performing students will be provided targeted reading instruction. 
	
	6.

	
	
	3.  Teachers will be given strategies from grade level EC teachers to provide focused differentiation in the regular education classroom.
	
	7.

	
	
	4.  
	
	8.


	Priority Goal 2:  NC public schools will be led by 21st Century professionals.

	
	District Goal:

School Goal:

AdvancEd Standard(s):

Title I Component(s):

EC Indicator(s):

AIG Standard(s):
	Employ, train and retain the highest qualified teachers in the world
Identify strengths within faculty and capitalize on internal experts in conjunction with outside PD 
1 – Purpose and Direction,  2 – Governance and Leadership
3 – Instruction by highly Qualified Staff,  4 – High Quality and Ongoing Professional Development
1 – Percent of students with disabilities graduating from high school with a regular diploma,  2 – Percent of students with disabilities dropping out of high school,  3 – Participation and performance of children with disabilities on statewide assessments,  5 – Percent of children with IEPs aged 6 through 21
3 – Personnel and Professional Development

	
	Target(s):

Beginning Baseline(s):

Completion Date:
	All faculty members attend a minimum of two “teacher pod” professional development sessions each school year of this plan.
75% of teachers attend a minimum of two teacher pods.

50% of teachers participation in “Teacher to Teacher”.

No school wide mandatory professional development was offered during the 2015-2016 school year.

	
	Goal 2 Improvement Strategies 

	
	Strategy 1:
	Strategy:  Implement “Teacher Pods” to provide in-house professional development during planning to target reading instruction, technology, subject specific strategies, and unifying strategies.  (Teacher Pods are peer led professional development that provide opportunity for teacher empowerment and shared learning.)
Develop and provide 3 one hour long sessions for each grade level/department.   All faculty will be required to participate in a minimum of two sessions during the academic year.  Sessions will be developed based on each group’s identified instructional needs.

	
	
	Action steps:  

	
	
	1.  Create and conduct a survey identifying common needs and interests with grade levels and departments as well as soliciting strategies teachers would be willing to share.  Survey will be conducted during September faculty meeting.
	
	5.

	
	
	2.  Use survey results to plan 3 one hour long sessions.
	
	6.

	
	
	3. Each session will have a follow up where people bring artifacts, demonstrate implementation, and trouble shoot.
	
	7.

	
	
	4.  
	
	8.

	
	Strategy 2:
	Strategy:  “T2T” (Teacher to Teacher) program – Teachers will be encouraged to spend at least one class period as a student in another teacher’s room. Teachers arrange this visit between themselves to best match each other’s schedules. 

	
	
	Action Steps:

	
	
	1.  Present to the faculty the “T2T” program and describe options for arranging a “T2T” session. 
	
	5.

	
	
	2.  End of Year Survey on participation to help make any necessary adjustments for the following school year.
	
	6.

	
	
	3.  
	
	7.

	
	
	4. 
	
	8.

	
	Strategy 3:
	Strategy:  

	
	
	Action Steps:

	
	
	1.   
	
	5.

	
	
	2.   
	
	6.

	
	
	3.   
	
	7.

	
	
	4. 
	
	8.


	Priority Goal 3:  NC public school students will be healthy and responsible.

	
	District Goal:

School Goal:
AdvancEd Standard(s):

Title I Component(s):

EC Indicator(s):

AIG Standard(s):
	Improve student social and emotional health through quality support services.
Identify, inform, educate, and acknowledge student body needs and achievements as they relate to social and emotional heath.   
4 – Resources and Support Systems
2 – Schoolwide Reform Strategies,  4 – High Quality and Ongoing Professional Development,  10 – Coordination and Integration of Federal, State and Local Services and Programs
1 – Percent of students with disabilities graduating from high school with a regular diploma,  2 – Percent of students with disabilities dropping out of high school,  4 – Rates of suspension and expulsion
2 – Differentiated Curriculum and Instruction,  4 – Comprehensive Programming within a Total School Community,  6 – Program Accountability

	
	Target(s):
Beginning Baseline(s):

Completion Date:
	Decrease number of ISS and OSS days by 5%.  Maintain daily attendance rate above district level.
2015-2016 ISS days – 844

2015-2016 OSS days – 504

2015-2016 average daily attendance – 97.2%

	
	Goal 3 Improvement Strategies – Identify research-based strategies

	
	Strategy 1:
	Strategy: Recognizing students for attendance, academic achievement, etc.


	
	
	Action steps:

	
	
	1.  Re-establish awards for 6th and 7th grade for attendance, academic performance (growth and high achievement) and continue 8th grade recognition awards.
	
	5.

	
	
	2.  Mountaineer Club handled by grade levels to acknowledge student accomplishments. 
	
	6.

	
	
	3.  Reading Celebration to reward students who met individualized reading goals.
	
	7.

	
	
	4.   Include student recognition on Mountie News Show that will be shown each morning and projected during grade level lunches.
	
	8.

	
	Strategy 2:
	Strategy: Identifying and supporting students with social/physical/emotional needs


	
	
	Action Steps:

	
	
	1.   At the start of the year, all teachers lead discussion in 1st core about behavior expectation, dress code, and personal hygiene.  
	
	5.  

	
	
	2.   At start of year discussion, teachers inform students about supports that exist at WMS (i.e. counselors and social worker have personal hygiene products, Coach Phillips instructs each child each year about physical and social changes in adolescence. 
	
	6.

	
	
	3.  School based personnel that are available to provide support as needed– Missy Phillips, Coach Phillips, K. Newton, A. Husson, Nurse Kelly
	
	7.

	
	
	4.  
	
	8.

	
	Strategy 3:
	Strategy: Develop Tier 1 practices for identifying and supporting behavior/safety issues


	
	
	Action Steps:

	
	
	1.  Develop “Concrete representation of behavioral expectation Scale”  (i.e. 5 point scale for classrooms)
	
	5.

	
	
	2.  Behavior Expectation Signs in public places
	
	6.

	
	
	3.  CEV (Children and Youth Exposed to Violence) led  sessions for all students in all three grade levels at least once a year.  This session helps identify deemed “at risk” based on exposure to violence.
	
	7.

	
	
	4. CEV led session for all faculty members on identifying and supporting students deemed “at risk” based on exposure to violence.
	
	8.


All schools shall complete the following as it applies to your school.

	Plan for preparing students to read at grade level by the time they enter 2nd grade including notification to parents for children not reading at grade level and/or at risk of not reading at grade level.



	


	School Safety and Discipline Plan Components 



	Waynesville Middle School uses the Middle School Code of Conduct.

Waynesville Middle School has developed a Crisis Plan.   Each teacher has a copy of this plan.  Drills are conducted to ensure its successful use.


	A plan for improving the academic performance of students at risk of academic failure or dropping out



	See School Improvement Plan Goals 1, 2, & 3.


	A plan to provide a duty-free lunch period for every teacher on a daily basis or as otherwise approved by the School Improvement Team.



	Teams and departments are encouraged to rotate lunch duty so that each teacher has days in which he/she has a “duty free” lunch period.


	A plan to provide a duty-free instructional planning time for every teacher with the goal of providing an average of at least five hours of planning time per week.



	Meetings are limited and consolidated to ensure that every teacher has an average of 5 planning hours per week.  

-PLCs will meet on Thursdays.

-Grade level meetings once a month


