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1. Mission-- the how and the what we do/our purpose, what makes us different, ties back to core values  Vision--the big picture-where you want to be-talks about the future
	Building Empowered Students to Transform Tomorrow    
2. Tutoring guidelines
3. EOY T1 Family Involvement Transition Activity
4. Spring movie night- PTO
5. EOG kick-off-- each team plan a game
6. Other
NOTES FROM MEETING
1. Kathy B. -her results from the vote on the vision...see above
	Discussed mission...all agreed to keep the one we have
	Kevin D. is going to look into logo…
      2.  Went over tutoring guidelines. 
Please share these with your team.  
No morning tutoring.
Kim will check on parent letter/permission slip.
3 to 3:20 is good time for snack, bathroom, brain break...start at 3:20 
Kim will talk to Sherry about snack...she has had someone donate snacks
      3.  Each grade would talk and share with the parents/students coming to them.
	Talk with team about what you want to do/share and who will do it (team)
	-important things you want your future students to do over summer
	Some kind of summer theme...maybe tie it to Diana’s summer reading 
       4. Not a fundraiser...more for a good, positive community relations
       5. Each team must come up with a game
	Kim will check on schedule…
	Parent volunteers will man the stations, we will the classes
       6. During EOG, the K-2 classes will be off the playground by 12:00...safety
       7. Teams need to look over Title 1 documents and make note of any changes or concerns.  Return to Title 1 after you go over.


Follow-up 3/29/16  K and 1st  8:25 - 10:25       Lunch 10:30
2nd and 3rd   10:30 - 12:30    Lunch 12:30
4th and 5th     12:35 - 2:35    Lunch 11:30 

K/1 groups of 12 for rotation
2/3 groups of 14 for rotation
4/5 groups of 14 for rotation

Rotate every 10 minutes with sound of air horn or cow bell



