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HAYWOOD COUNTY SCHOOLS
SCHOOL IMPROVEMENT PLAN

SCHOOL NAME/NUMBER:  Clyde Elementary/328
SCHOOL ADDRESS: 4182 Old Clyde Road, Clyde, North Carolina 28712



PLAN YEARS:


2014-2016
DATE PREPARED:
 July 16, 2014 and August 18, 2014
 
PRINCIPAL SIGNATURE:  _______________________________________________
Date:  _______________
SIP TEAM SIGNATURE:  _________________________________________________
Date:  _______________
SCHOOL IMPROVEMENT TEAM MEMBERSHIP

	Position
	Name

	Principal
	Clint B. Conner

	Assistant Principal
	Danna Knight

	Lead Teacher
	Stephanie Reinhardt

	Teacher Representative 5th Grade
	Alison Lipham

	Teacher Representative 4th Grade
	Sherri Green

	Teacher Representative 3rd Grade 
	Kelsey Cain

	Teacher Representative 2nd Grade 
	Anna Smart

	Teacher Representative 1st Grade
	Lauren King

	Teacher Representative Kindergarten
	Jan Davis

	Teacher Representative EC 
	Deah Branson 

	Teacher Representative EC
	Pauline Wilson

	Instructional Support Representative
	Joy Sollie

	Teacher Assistant Representative
	Brandy Littrell

	Title 1 Representative 
	Angela Ledford

	Parent
	Julie Queen and `

	Parent
	Heather Guisti
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	NC Priority Goal 1:  NC public schools will produce globally competitive students.

	
	Area for Improvement and Supporting Data

	
	District Goal 1:

School Goal 1:

SACS/CASI Standard(s):

Title I Component(s):

EC Indicator(s):

AIG Standard(s):
	Improve career and college readiness for all students Pre-K through 13.
Implement with fidelity, school-wide, Research-Based programs that are vertically aligned in Balanced Literacy and Math.

3, 6

2, 6, 9

1, 3, 5, 6, 13, 14

1, 2, 4

	
	Baseline Indicator(s):

Goal Target:

Milestone date:
	Baseline: EOG scores 2013 – 2014 grades 3-5, mClass TRC levels 2013- 2014 grades K-2, K-2 Math Assessments EOY 2013 -2014

Increase K-2 Reading and Math Percent Proficient 15% annually (2015 - 69% and 2016 - 84%)

Increase 3-5 EOG Reading and Math Scores by 8% annually (2015 - 72% and 2016 – 80%) 

June 2016

	
	Goal 1 Strategies and Action Steps

	
	Strategy 1:
	Strategy: Align Balanced Literacy Practices K-5

	
	
	Action steps:

	
	
	1. Create a Literacy Team with representatives from K-5, EC, and Support that will meet at least once per month
	
	5.  Provide Title 1 Literacy Support that is data drive for K-5, small groups

	
	
	2.  Implement Units of Writing K-5
	
	6.  Utilize Comprehension Toolkit effectively and train new staff members

	
	
	3.  Implement Reader’s Workshop K-5
	
	7.  Vertically align K-5 all vocabulary instruction in all content areas using academic vocabulary from the Common Core Standards.

	
	
	4.  Select and Implement a school wide researched based Word Study/Phonics Program by December 2014
	
	8.  Continue Professional Development for all staff in the District’s Non-Negotiables of Balanced Literacy

	
	Strategy 2:
	Strategy:  Align Math Practices K-5

	
	
	Action Steps:

	
	
	1.  Create a Math Team with representatives from K-5, EC, and Support that will meet at least once per month
	
	5. Implement ClassScape Assessments 3-5 (2014-2015) as common formative assessments to drive instruction on individual standards.

	
	
	2.  Provide teachers with Math Notebooks K-5 to include all resources from the NCDPI Math Wiki by December 2014
	
	6.  Study and Implement the 8 Mathematical Practices by June 2015

	
	
	3.  Study Vertically Aligned Unpacking Documents
at grade level meetings and PLCs at least twice monthly
	
	7.  Continue Implementation of Math Investigations with fidelity utilizing the District Wide pacing guides and hyperlinks included in the guides.

	
	
	4.  Utilize NCDPI Math Wiki to support instruction
	
	8.

	
	Strategy 3:
	Strategy:  

	
	
	Action Steps:

	
	
	1.  
	
	5.

	
	
	2.  
	
	6.

	
	
	3.  
	
	7.

	
	
	4. 
	
	8.


	
	How will we fund these strategies?  Numbers below reflect new funds.
	                                   

	
	Funding source 1: Title I funding for appropriate materials and professional development
	Funding amount: $5,000

	
	Funding source 2: Local school funds for materials and needs
	Funding amount: $2,000

	
	Funding source 3: 
	Funding amount:

	
	
	

	
	Review frequency:  Weekly and then monthly at the grade level PLCs and team meetings

	

	
	Assigned implementation team: Literacy and Math Teams

	


	NC Priority Goal 2:  NC public schools will be led by 21st Century professionals.

	
	Area for improvement and supporting data:

	
	District Goal 2:

School Goal 2:

SACS/CASI Standard(s):

Title I Component(s):

EC Indicator(s):

AIG Standard(s):

Title II, Part A:
	Twenty-first Century professionals will learn and demonstrate instructional strategies designed to support the Common Core and Essential Standards.
Clyde Teachers will track individual student data from Common Assessments to focus instruction and student needs in Reading and Math

2, 6

1, 2, 3, 4
1, 3, 5, 6

3

3

	
	Baseline Indicator:

Goal Target 1:

Milestone date:

Baseline Indicator:

Goal Target 2:

Milestone date:
	(K-2) Reading 54% Proficient & Math  60% Proficient/(3-5) EOG Reading 63.64% Proficient & EOG Math 64.65% 
Increase K-2 Reading and Math Percent Proficient 15% annually

Increase 3-5 EOG Reading and Math Scores by 8% annually

June 2015 (K-2  69% Proficient) (3-5 72% Proficient)
(K-2) Reading 54% Proficient & Math  60% Proficient/(3-5) EOG Reading 63.64% Proficient & EOG Math 64.65% 

Increase K-2 Reading and Math Percent Proficient 15% annually

Increase 3-5 EOG Reading and Math Scores by 8% annually

June 2016 (K-2  84% Proficient) (3-5 80% Proficient)

	
	Goal 2 Strategies and Action Steps

	
	Strategy 1:
	Strategy:  Implement the Data Teams Process

	
	
	Action steps:

	
	
	1.  Train teachers on the PLC Process by June 2015
	
	5. 

	
	
	2.  Identify Common Assessments and administer on a monthly data cycle to drive instruction
	
	6. 

	
	
	3. Design Master Schedule for PLCs to meet during the school day
	
	7.

	
	
	4.  Teachers will continue to study the NCSCS Power standards for student learning
	
	8.

	
	Strategy 2:
	Strategy:  Putting Data into a Tracking System

	
	
	Action Steps:

	
	
	1.  Design Rubrics for logging data
	
	5. Teachers will learn how to provide feedback to students on proficiency of standards

	
	
	2.  Track Proficient Marks by Individual Students
	
	6.

	
	
	3. Displaying Individual Student Proficiency Progress
	
	7.

	
	
	4. Create a Data Wall in the Conference Room
	
	8.

	
	Strategy 3:
	Strategy: Determining Instructional Strategies and Results Indicators

	
	
	Action Steps:

	
	
	1.  Teachers will learn Instructional Strategies and Results Indicators for improving student achievement
	
	5.  Utilize all support staff for focused Remediation Blocks (blitzes) including EC and Title 1 Support

	
	
	2.  Through focused analysis of data, teachers will provide rigorous Activities in all instruction during focused remediation/enrichment (blitzes) at the end of each data cycle.
	
	6.

	
	
	3.  Teachers will monitor student progress between data cycles through formative assessments such as anecdotal note taking, exit tickets, teacher observations. 
	
	7.

	
	
	4.  
	
	8.


	
	How will we fund these strategies?  Numbers below reflect new funds.
	

	
	Funding source 1:  Title 1 (Book Study)
	Funding amount:  $800

	
	Funding source 2: Title 1 materials and supplies
	Funding amount: $400

	
	Funding source 3:
	Funding amount:

	
	
	

	
	Review frequency:  Weekly at PLCs

	

	
	Assigned implementation team: All Certified Staff Members including Assistants and Support Staff

	


	NC Priority Goal 3:  NC public school students will be healthy and responsible.

	Plan/Do
	Area for improvement and supporting data:

	
	District Goal 3:

School Goal 3:

SACS/CASI Standard(s):

Title I Component(s):

EC Indicator(s):

AIG Standard(s):
	Foster healthy communication with students and parents through inviting 21st Century communication practices.
Provide a communication network that is transparent, using 21st Century methods, that have a positive outcome for all stakeholders

5

8

1, 2, 4, 5, 13, 14
1

	
	Baseline Indicators:

Goal Target:

Milestone date:
	Parent participation in school events will increase by 25% each year from the 2013 – 2014 school year.
Clyde Elementary will make 100 positive parent contacts per month

June 2016

	
	Goal 3 Strategies and Action Steps

	
	Strategy 1:
	Strategy:  Update School Website

	
	
	Action steps:

	
	
	1.  Create Teacher Websites for home access to classroom activities
	
	5.  

	
	
	2.  Communicate grade level learning expectations to families using District Curriculum pacing guides
	
	6. 

	
	
	3.  Create Staff Biographies and Accolades
	
	7.

	
	
	4.  Create Behavioral Expectations and communicate to families 
	
	8.

	
	Strategy 2:
	Strategy:  21st Communication

	
	
	Action Steps:

	
	
	1.  Provide all families with Connect 5 information and update monthly as needed
	
	5.  Create Podcasts and publish on the school website of events for referencing.

	
	
	2.  Provide all families with Remind 101 information and update monthly as needed
	
	6.  Make Personal Phone Calls to parents

	
	
	3.   Post our monthly School Newsletter on the school website.
	
	7.

	
	
	4.   Provide additional online instructional links in the parent section of the school website
	
	8.

	
	Strategy 3:
	Strategy:  Parent University Training Plan

	
	
	Action Steps:

	
	
	1.   Plan Parent Learning activities through Title 1 to include both literacy and math activities.
	
	5.

	
	
	2. Survey families to determine areas of need
	
	6.

	
	
	3. Continue the Summer Reading Program to benefit the literacy needs of our school during the summer months to help prevent ‘Summer Loss” and increase parent support. 
	
	7.

	
	
	4. 
	
	8.


	Plan/o
	How will we fund these strategies?  Numbers below reflect new funds.
	

	
	Funding source 1:  Title 1 (Parent Involvement)
	Funding amount:  75% of the Parent 

                                Involvement Budget

	
	Funding source 2:  School General Funds for miscellaneous materials
	Funding amount:  $1,000

	
	Funding source 3: PTO fundraiser allocated monies
	Funding amount:  To be determined 

	
	
	

	
	Review frequency: Monthly at Staff Meetings

	

	
	Assigned implementation team: Technology and School Improvement Team

	


All schools shall complete the following to include in their School Improvement Plans.
Schools will also attach appropriate waivers to their School Improvement Plans.
	Plan for preparing students to read at grade level by the time they enter 2nd grade including notification to parents for children not reading at grade level and/or at risk of not reading at grade level.



	Classroom teachers will provide all students in grades K-1 focused instruction in the area of phonemic awareness in preparation for formal phonics instruction and alphabet knowledge; a structured, sequential phonics program; daily, small-group reading instruction that is at their students’ instructional levels and emphasizes phonics, vocabulary, comprehension, fluency, and the use of non-fiction texts. Classroom teachers will establish a structured home-reading program that is at students’ independent levels. Classroom teachers will mClass data to implement PEPs for students not reading at grade level and/or at risk of not reading at grade level and will review the PEPs with parents on a quarterly basis. Student information will be passed to 2nd grade teachers through the K-5 vertically aligned Literacy Team.


	School Safety and Discipline Plan Components 


	The administrator has developed a school-safety plan that includes emergency lockdown, shelter in place, and evacuation procedures.  Each classroom has a copy of the plan in an emergency notebook located on the back of each classroom door and shared electronically.  Lockdown procedures will be practiced at least three times per school year and all other emergency procedures will be practiced following the school district’s prescribed procedures. All entrances to the school are locked during the school day and the front entrance is monitored with a camera system. All visitors must sign in on the Ident-A-Kid computer system and show proper identification for performing any school related business. All staff members are trained in these emergency procedures and wear school district identification at all times.


	A plan for improving the academic performance of students at risk of academic failure or dropping out



	Classroom teachers will provide early identification and research-based intervention strategies for students at risk of academic failure; will progress monitor students to determine if expected progress is being made; will implement PEPs; will provide remediation during and after school; and will consult with the CARE Team on students who are not making expected progress.



	A plan to provide a duty-free lunch period for every teacher on a daily basis or as otherwise approved by the School Improvement Team.



	The School Improvement Team determined that it would not be possible to provide a duty-free lunch period for every teacher due to constraints imposed by the master schedule. However, duty-free lunch is scheduled four times per school year.  If a grade-level team would like to have duty-free lunch, the team will develop its own plan.



	A plan to provide a duty-free instructional planning time for every teacher with the goal of providing an average of at least five hours of planning time per week.


	The master schedule has built in grade level common planning, five days a week for over an hour.  Teachers will be provided a half-day planning every 9 weeks in conjunction with their Professional Learning Communities.


