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*Add to list as appropriate.
	Priority Goal 1:  NC public schools will produce globally competitive students.

	
	District Goal:

School Goal:

AdvancEd Standard(s):

Title I Component(s):

EC Indicator(s):

AIG Standard(s):
	Improve Career and College Readiness for all students Pre-Kindergarten through Early College
Improve reading proficiency in K, 1st, and 2nd grades and career/college readiness in grades 3, 4, and 5.
1 – Purpose and Direction,  3 – Teaching and Assessing for Learning,  5 – Using Results for Continuous Improvement
2 – Schoolwide Reform Strategies,  4 – High Quality and Ongoing Professional Development,  10 – Coordination and Integration of Federal, State and Local Services and Programs
1 – Percent of students with disabilities graduating from high school with a regular diploma,  3 - Participation and performance of children with disabilities on statewide assessments,  13 - Percent of youth aged 16 and above with an IEP that includes coordinated, measurable, annual IEP goals and transition services that will reasonably enable the student to meet the post-secondary goals,  14 - Percent of youth who had IEPs, are no longer in secondary school and who have been competitively employed, enrolled in some type of postsecondary school, or both, within one year of leaving high school
2 – Differentiated Curriculum and Instruction,  3 – Personnel and Professional Development,  4 –  Comprehensive Programming within a Total School Community

	
	Target(s):

Beginning Baseline(s):

Completion Date:
	 Improve the percentage of proficient or above readers (per mClass) in K-2 by 3%. Improve the percentage of students whose EOG reading score is considered college and career ready in grades 3-5 by 3%.
K: 76% proficient. 1st grade: 53% proficient, 2nd grade: 60% proficient, 3rd grade: 46% College/Career Ready, 4th grade: 59% CCR, 5th grade: 61% CCR 
End of year 2016-2017 and 2017-2018

	
	Goal 1 Improvement Strategies – Identify research-based strategies

	
	Strategy 1:
	Strategy:  Emphasize speaking and listening skills throughout the total school program.


	
	
	Action steps:

	
	
	1. Students read their own pieces of writing to the principal during Tarheel Award time. Other students listen and have discussion facilitated by principal.
	
	5. 

	
	
	2.  School wide Student Authors’ Celebration (read their writing aloud for parents and others).
	
	6.

	
	
	3. Increase opportunities both in and out of class for students to participate in enriching peer dialogue
	
	7.

	
	
	4.

	
	8.

	
	Strategy 2:
	

	
	
	Action Steps:

	
	
	1. Writing partnerships between grade level classes. 
	
	5.  

	
	
	2. Celebrate and display writing of Tarheel Award winners.
	
	6.  

	
	
	3.  Utilize technology as a motivational tool for writing through various writing apps/programs.
	
	7.  

	
	
	4. Showcase writing via School wide Student Authors’ Celebration 
	
	8.

	
	Strategy 3:
	Strategy:  


	
	
	Action Steps:

	
	
	1.  
	
	5.

	
	
	2.  
	
	6.

	
	
	3.  
	
	7.

	
	
	4.  
	
	8.


	Priority Goal 2:  NC public schools will be led by 21st Century professionals.

	
	District Goal:

School Goal:

AdvancEd Standard(s):

Title I Component(s):

EC Indicator(s):

AIG Standard(s):
	Employ, train and retain the highest qualified teachers in the world
Recognize and develop professional growth and community.
1 – Purpose and Direction,  2 – Governance and Leadership
3 – Instruction by highly Qualified Staff,  4 – High Quality and Ongoing Professional Development
1 – Percent of students with disabilities graduating from high school with a regular diploma,  2 – Percent of students with disabilities dropping out of high school,  3 – Participation and performance of children with disabilities on statewide assessments,  5 – Percent of children with IEPs aged 6 through 21
3 – Personnel and Professional Development

	
	Target(s):

Beginning Baseline(s):

Completion Date:
	Improve staff morale by comparing staff survey data from year to year. Improve percentages in areas pertaining to morale and staff development on the Teacher Working Conditions (TWC) survey from 2016 to the next survey in spring 2018.
End of year and TWC survey data from 2015-2016 school year.

End of year 2016-2017 and 2017-2018. 

	
	Goal 2 Improvement Strategies 

	
	Strategy 1:
	Strategy:  Boost staff morale and comraderie.

	
	
	Action steps:

	
	
	1.  Implement “Paw-nomenal” Panther Award.
	
	5.

	
	
	2. Staff “shout out” board. 
	
	6.

	
	
	3. Incorporate team building activities.
	
	7.

	
	
	4.  
	
	8.

	
	Strategy 2:
	Strategy:  Individualize professional development

	
	
	Action Steps:

	
	
	1.  Survey staff (including self-reflection and goal setting) regarding professional development 
	
	5.

	
	
	2.  Schedule cross curricular and cross grade level collaboration and observation.
	
	6.

	
	
	3.  Encourage and monitor self-directed independent study professional development. 
	
	7.

	
	
	4. Create a platform for sharing knowledge with colleagues.
	
	8.

	
	Strategy 3:
	Strategy:  

	
	
	Action Steps:

	
	
	1.   
	
	5.

	
	
	2.   
	
	6.

	
	
	3.   
	
	7.

	
	
	4. 
	
	8.


	Priority Goal 3:  NC public school students will be healthy and responsible.

	
	District Goal:

School Goal:
AdvancEd Standard(s):

Title I Component(s):

EC Indicator(s):

AIG Standard(s):
	Improve student social and emotional health through quality support services.
Increase student engagement.
4 – Resources and Support Systems
2 – Schoolwide Reform Strategies,  4 – High Quality and Ongoing Professional Development,  10 – Coordination and Integration of Federal, State and Local Services and Programs
1 – Percent of students with disabilities graduating from high school with a regular diploma,  2 – Percent of students with disabilities dropping out of high school,  4 – Rates of suspension and expulsion
2 – Differentiated Curriculum and Instruction,  4 – Comprehensive Programming within a Total School Community,  6 – Program Accountability

	
	Target(s):
Beginning Baseline(s):

Completion Date:
	Decrease amount of instructional time lost due to tardies and check outs. Increase student participation and engagement in extra curricular activities.
Will begin keeping data in 2016-2017 school year.

End of school year 2016-2017 and 2017-2018.

	
	Goal 3 Improvement Strategies – Identify research-based strategies

	
	Strategy 1:
	Strategy: Establish system of tracking tardies and checkouts (lost instructional time).


	
	
	Action steps:

	
	
	1.  Tardy/check out notebook at front desk.
	
	5.

	
	
	2.  Periodically inform parents of amount of lost instructional time for their child. 
	
	6.

	
	
	3.  Continue to have no tardies and no check outs as criteria for weekly/biweekly Tarheel Award.
	
	7.

	
	
	4.   
	
	8.

	
	Strategy 2:
	Strategy: Provide a variety of extra-curricular activities.


	
	
	Action Steps:

	
	
	1.  Survey students for interests. 
	
	5.  

	
	
	2.  Provide at least one extra-curricular activity for each grade level or grade level span. 
	
	6.

	
	
	3. 
	
	7.

	
	
	4.  
	
	8.

	
	Strategy 3:
	Strategy: 


	
	
	Action Steps:

	
	
	1.  
	
	5.

	
	
	2.  
	
	6.

	
	
	3.  
	
	7.

	
	
	4. 
	
	8.


All schools shall complete the following as it applies to your school.

	Plan for preparing students to read at grade level by the time they enter 2nd grade including notification to parents for children not reading at grade level and/or at risk of not reading at grade level.



	Writing Workshops

Guided Reading

Interactive Writing

Shared Writing

Words Their Way phonics

Shared Reading

Interactive Read Aloud

Independent Reading

Partner Reading

Secret Stories

Word Study

Vocabulary Parade

Book Buddies

Schoolwide Reading Incentive Programs

Reading Workshop

Summer Library program

Leveled Literacy Intervention program utilized with struggling readers.

Title I Tutors will work with any student reading below grade level or at risk of reading below grade level.

Teacher assistants and volunteers will read with students on a regular basis.

mClass Data will be used to explain student progress to parents and to plan instruction.

Parent Conferences, Progress Reports, and Report Cards notify parents of student progress or lack of progress.

Retention letters will be sent to each student who is reading below grade level and subsequent parent conferences will be held.




	School Safety and Discipline Plan Components 



	Crisis Plan Box and Critical Incident Response Kit are updated yearly

Practice Safety Drills (fire, tornado, lockdown, etc.)

Posted Evacuation Routes/Established Protocols for Building Safety

Grade level Discipline Plans

Individual Student Health Emergency Action Plans

Anti-Bullying promise adopted by each class and read by 5th grade students over intercom each morning

Books with an anti-bullying message provided to each grade level for read aloud and class discussion


	A plan for improving the academic performance of students at risk of academic failure or dropping out



	Parent Involvement sessions/Teach parents strategies to help their students at home

Offer remediation sessions to all students.

Title I Tutoring 

Multi-Tiered System of Support (MTSS)

Student Assistance Team (SAT)


	A plan to provide a duty-free lunch period for every teacher on a daily basis or as otherwise approved by the School Improvement Team.



	Our SIT elected not to participate in daily duty-free lunch.  Periodically, parent volunteers (PTO) and special teachers provide lunch coverage for our teachers.


	A plan to provide a duty-free instructional planning time for every teacher with the goal of providing an average of at least five hours of planning time per week.



	K-5 Teachers have a minimum of 4 ¼ hours planning time each week. 

Each grade level has common planning time 4-5 days per week.  


