Minutes 
BMS School Improvement Team Meeting
 January 1, 2015

In attendance:  S. Parris,  C. Frodsham, D. Curtis, M. Rogers,  A. Clark, K. Kimbrough, J. Price, T. Ensley, K. Plemmons, K. Collins, S. Whitted, E. Fama
Clark called the School Improvement Team (SIT) meeting to order at 3:15 PM
Item 1:  Winter Court for BMS will be phased out. No other middle schools have a winter court. We will make the Homecoming football have 12 girls instead of 8 and no longer do the Winter Dance or Winter Court. We will have a spring dance with no court. For safety reason no adults other than staff will be allowed into the dance. All pictures will be made outside of the gym area.
Item 2:  The schedule for the upcoming 2015-2016 year is being discussed at grade level meetings this week, the question was ask if we would like to go back to a more junior high approach with teachers teaching  variety of subjects. The 7th and 8th grade teachers said they thing it is better for students and teachers if the teachers prepares for and teaches one grade level and one subject. The order of encores will remain the same for the 2015-2016 year.
Item 3: PBIS Reward time will be on Friday 1/16/15 at 1:30. NO food in the gym all food stays in the health room. Prepare the list of ineligible people.

Follow-ups: 
[bookmark: _GoBack]Staff Development for January will be Amy Harrington and Kevin Collins on the Kahoot program.

Meeting adjoined at 4:05

