Minutes 

 School Improvement Team Meeting

 Oct 23, 2013
In attendance: J. Mabry, A. Clark, S. Parris, N. Boone, E. Fama, D. Styles, S. Hundley, P. Balodo, D. Curtis

Curtis called the School Improvement Team (SIT) meeting to order at 4:10 PM

Discussed the SIT meeting dates for the remainder of the school year. We also talked about the fact that these dates have to be posted on the website along with the agenda and the minutes from now on. The SIT sessions are open to the public at any time, unless we call a closed session for school safety reasons. 

Science Position and Staffing Options: 


Parris said that Savage is retiring—we are advertising for a dual position and have not had very many applicants; she expressed her concern with this and asked the SIT for input on where to go from here. Do we hire science strong or math strong? Do we allow someone in the school to switch subjects? What do you all think is best for our Students? Clark expressed concern over hiring math without the proper training in connect math.  Group consensus is to hire science strong. All answers or thoughts need to be to Mrs. Parris by next Monday. 

Scheduling for next year: 


Be thinking about schedules for next year. Some encore teachers have extra planning time every other day or so, and we would like to take them and place them into core subjects for extra help with students. If you are interested in having them help in your room, please let Mrs. Parris know soon. Encore is getting school data for their standard 6 right now, and they need to be part of the process. Sally expressed her data is different than most encore teachers. 

Duty Assignments for next semester:


Duties for the semester were assigned before Parris and Boone arrived this year. Duties are not fairly distributed, and we would like to fix that. Be thinking about the schedule for next semester. Parris is trying to think about lots of ways to raise money for our school; Sally talked about duties and peoples preferences. Group consensus is to go get preferences from their team members and bring them back to Parris so we can schedule next semester duties. 

Curtis did a final overview of the meeting and actions that SIT should take and bring back. Asked if any other issues needed to be addressed? There were none, so Curtis adjourned the meeting at 4:45pm.
