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SCHOOL IMPROVEMENT TEAM MEMBERSHIP

	From GS §115C-105.27: “The principal of each school, representatives of the assistant principals, instructional personnel, instructional support personnel, and teacher assistants assigned to the school building, and parents of children enrolled in the school shall constitute a school improvement team to develop a school improvement plan to improve student performance. Representatives of the assistant principals, instructional personnel, instructional support personnel, and teacher assistants shall be elected by their respective groups by secret ballot....Parents serving on school improvement teams shall reflect the racial and socioeconomic composition of the students enrolled in that school and shall not be members of the building-level staff.”

	Committee Position*
	Name
	Committee
	Name

	Principal
	                Shawn Parris
	
	

	Assistant Principal Representative
	Natalie Boone
	
	

	Teacher Representative
	David Curtis – Chm.
	
	

	Inst. Support Representative
	Margaret Rogers
	
	

	Teacher Assistant Representative
	David Styles 
	
	

	Parent Representative
	Stacy Rogers
	
	

	Lead Teacher
	Emily Fama
	
	

	Teacher Representative
	Sally Hundley
	
	

	Teacher Representative
	Anita Clark
	
	

	Teacher Representative
	Jennifer Mabry
	
	

	Teacher Representative
	Paula Bolado
	
	

	
	
	
	


*Add to list as needed.  Each group may have more than one representative.
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	Priority Goal 1:  NC public schools will produce globally competitive students.

	Plan/Do
	Area for Improvement and Supporting Data

	
	School Goal 1:

District Goal:

SACS/CASI Standard(s):

Title I Component(s):

EC Indicator(s):

AIG Standard(s):
	Increase reading scores in order to enable students to successfully graduate from high school

Improve the graduation rate through intervention strategies for all students Pre-K-12. 
3, 6

1, 3, 5, 6, 14

1, 2, 4

	
	Target:

Indicator:

Milestone date:
	Increase student growth in reading by 3 scale points from Pretest to 27-weeks test using scale scores.
Pretest and 27-weeks test scores.

April 2014

	
	Goal 1 Improvement Strategies – Identify research-based strategies whenever possible.

	
	Strategy 1:
	Strategy:  Balanced Literacy.



	
	
	Action steps:

	
	
	1. Provide staff development in Balanced Literacy.
	
	5. PLC in LA, Science, Social Studies and EC

	
	
	2. Increased core time.
	
	6. Utilize reading specialists Vicki Holcombe and Misty Hunter

	
	
	3.  Learning community through school visitations.
	
	7. Reading Comprehension Tool Kit

	
	
	4.  Data sheets.
	
	8. Science / SS incorporating STEM’s and Balanced Literacy.

	
	Strategy 2:
	Strategy:  Use formative assessment data to drive instruction.



	
	
	Action Steps:

	
	
	1. Utilize Case 21 data.
	
	5.

	
	
	2. Lexile assessment.
	
	6.

	
	
	3.  
	
	7.

	
	
	4.  
	
	8.

	
	Strategy 3:
	Strategy:  



	
	
	Action Steps:

	
	
	1.  
	
	5. 

	
	
	2.  
	
	

	
	
	3. 
	
	

	
	
	4. 
	
	

	Plan/Do
	How will we fund these strategies?


	                                   

	
	Funding source 1:  State and local funding
	Funding amount:  

	
	Funding source 2:  School fundraising
	Funding amount:  

	
	Funding source 3:  
	Funding amount:

	
	Funding source 4:  
	Funding amount:  

	
	Funding source 5:  


	Total initiative funding:

	
	Review frequency:  Mid-year conference with staff.

	

	
	Assigned implementation team:  School Improvement Team.

	

	
	What data will be used to determine whether the strategies were deployed with fidelity?  

	Check
	EVAAS data

Case 21 data

Teacher Observation


	
	How will you determine whether the strategies led to progress toward the goal?  (Include formative, benchmark, and summative data as appropriate.)

	
	Formative assessment data



	
	What does data show regarding the results of the implemented strategies?

	
	Summative assessments



	
	Based upon identified results, should/how should strategies be changed?

	Act
	


	Priority Goal 2:  NC public schools will be led by 21st Century professionals.

	Plan/Do
	Area for Improvement and Supporting Data

	
	School Goal 2:

District Goal:

SACS/CASI Standard(s):

Title I Component(s):

EC Indicator(s):

AIG Standard(s):

Title II, Part A:
	Twenty-first century professionals will use differentiated instructional strategies for math provided through staff development to ensure student success.
Twenty-first century professionals will use differentiated instructional strategies provided through staff development.
2, 6

9, 10

3



	
	Target:

Indicators:

Milestone date:
	Increase Case 21 scores from Pretest to 27-weeks test by a scale score of 2 points.
Pretest and 27-weeks test scores.

April 2014

	
	Goal 2 Improvement Strategies – Identify research-based strategies whenever possible.

	
	Strategy 1:
	Strategy:  Implementation of Connected Math Program.


	
	
	Action steps:

	
	
	1.  Staff Development.
	
	5.

	
	
	2.  Math Fusion class through Encore
	
	6.

	
	
	3.  Increase core time to accommodate Connected Math
	
	7.

	
	
	4.  
	
	8.

	
	Strategy 2:
	Strategy:  Provide EC services through inclusion model and direct instruction.


	
	
	Action Steps:

	
	
	1.  Utilize pre-teaching methods with EC teachers.
	
	5.

	
	
	2.  Staff development.
	
	6.

	
	
	3.  
	
	7.

	
	
	4.  
	
	8.

	
	Strategy 3:
	Strategy:  



	
	
	Action Steps:

	
	
	1.  
	
	5.

	
	
	2.  
	
	6.

	
	
	3.  
	
	7.

	
	
	4.  
	
	8.


	Plan/Do
	How will we fund these strategies?


	

	
	Funding source 1:  State and local funding
	Funding amount:  

	
	Funding source 2:  Staff development grants
	Funding amount:  

	
	Funding source 3:  
	Funding amount:  

	
	Funding source 4:  
	Funding amount:  

	
	Funding source 5:


	Total initiative funding:

	
	Review frequency:  Mid-year conference with staff.

	

	
	Assigned implementation team:  School Improvement Team.

	

	
	What data will be used to determine whether the strategies were deployed with fidelity?

	Check
	EVAAS data

Case 21 data



	
	How will you determine whether the strategies led to progress toward the goal?  (Include formative, benchmark, and summative data as appropriate.)

	
	Formative assessment data



	
	What does data show regarding the results of the implemented strategies?

	
	Summative Assessment



	
	Based upon identified results, should/how should strategies be changed?

	Act
	


	Priority Goal 3:  NC public school students will be healthy and responsible.

	Plan/Do
	Area for Improvement and Supporting Data

	
	School Goal 3:

District Goal:

SACS/CASI Standard(s):

Title I Component(s):

EC Indicator(s):

AIG Standard(s):
	Provide a learning environment that is inviting, respectful, supportive, inclusive, and flexible for student success.
Provide a learning environment that is inviting, respectful, supportive, inclusive, and flexible for student success. 
8

1, 2, 4, 13, 


	
	Target:

Indicator:

Milestone date:
	Decrease the incidence of bullying and number of office discipline referrals that lead to in-school suspension. 
PBIS data, discipline incidence reports
June 2014

	
	Goal 3 Improvement Strategies – Identify research-based strategies whenever possible.

	
	Strategy 1:
	Strategy:  Implementation of Character Education program.



	
	
	Action steps:

	
	
	1.  Mountain Mediation programs for grade levels.
	
	5. Dare officer programs for students.

	
	
	2.  Counseling classes with group role playing.
	
	6.  Recognize Student of the Month per grade level

	
	
	3.  Character Education word of the month.
	
	7.  SRO classroom presentations on bullying / drugs

	
	
	4. Character building in Health Ed curriculum.
	
	8. 

	
	Strategy 2:
	Strategy:  Positive Behavior and Intervention Support (PBIS) 


	
	
	Action Steps:

	
	
	1.  Continue with PBIS discipline program. 
	
	5.  

	
	
	2. Google docs Red Card log.
	
	6.

	
	
	3. Google docs Parent Phone log.
	
	7.

	
	
	4.  PBIS rewards – grade level and school wide.
	
	8.

	
	Strategy 3:
	Strategy: 



	
	
	Action Steps:

	
	
	1.  
	
	5.

	
	
	2.  
	
	6.

	
	
	3.  
	
	7.

	
	
	4. 
	
	8.


	Plan/Do
	How will we fund these strategies?


	

	
	Funding source 1:  State and local funding.
	Funding amount:  

	
	Funding source 2:  Grade level team funds.
	Funding amount:  

	
	Funding source 3:  Community donations.
	Funding amount:  

	
	Funding source 4:  
	Funding amount:  

	
	Funding source 5: 


	Total initiative funding:

	
	Review frequency: Mid-year conference with staff.

	

	
	Assigned implementation team: School Improvement Team.

	

	
	What data will be used to determine whether the strategies were deployed with fidelity?

	Check
	School discipline records.
Parent calls.

Red Card log.


	
	How will you determine whether the strategies led to progress toward the goal?  (Include formative, benchmark, and summative data as appropriate.)

	
	Reduction in disciplinary actions for Character issues.


	
	What does data show regarding the results of the implemented strategies?

	
	Mid-year and end-of –the-year review




	
	Based upon identified results, should/how should strategies be changed?

	Act
	


	Priority Goal 4:  Leadership will guide innovation in NC public schools

	Plan/Do
	Area for Improvement and Supporting Data

	
	School Goal 4:

District Goal:

SACS/CASI Standard(s):

Title I Component(s):

EC Indicator(s):

AIG Standard(s):
	Administrators will embrace and foster innovation through collaboration with community partners to guide student success.
2, 6

7

8, 12

5, 6

	
	Target:

Indicator:

Milestone date:
	

	
	Goal 4 Improvement Strategies – Identify research-based strategies whenever possible.

	
	Strategy 1:
	Strategy:  



	
	
	Action steps:

	
	
	1.  
	
	5.

	
	
	2.  
	
	6.

	
	
	3.  
	
	7.

	
	
	4.  
	
	8.

	
	Strategy 2:
	Strategy:  



	
	
	Action Steps:

	
	
	1.  
	
	5.

	
	
	2.  
	
	6.

	
	
	3.  
	
	7.

	
	
	4.  
	
	8.

	
	Strategy 3:
	Strategy:  



	
	
	Action Steps:

	
	
	1.  
	
	5.

	
	
	2.  
	
	6.

	
	
	3.  
	
	7.

	
	
	4.  
	
	8.


	Plan/Do
	How will we fund these strategies?


	

	
	Funding source 1:  
	Funding amount:  

	
	Funding source 2:
	Funding amount:

	
	Funding source 3:
	Funding amount:

	
	Funding source 4:
	Funding amount:

	
	Funding source 5:


	Total initiative funding:

	
	Review frequency:  


	

	
	Assigned implementation team:  


	

	
	What data will be used to determine whether the strategies were deployed with fidelity?

	Check
	

	
	How will you determine whether the strategies led to progress toward the goal?  (Include formative, benchmark, and summative data as appropriate.)

	
	

	
	What does data show regarding the results of the implemented strategies?

	
	


	
	Based upon identified results, should/how should strategies be changed?

	Act
	


	Priority Goal 5:  NC public schools will be governed and supported by 21st Century systems.

	Plan/Do
	Area for Improvement and Supporting Data

	
	School Goal 5:

District Goal:

SACS/CASI Standard(s):

Title I Component(s):

EC Indicator(s):

AIG Standard(s):
	Utilize innovative 21st Century systems to maximize productivity and student achievement. 
1, 6, 9, 10

1, 4, 5, 7

11, 15, 16, 17, 18, 19, 20

6

	
	Target:

Indicator:
Milestone date:
	

	
	Goal 5 Improvement Strategies – Identify research-based strategies whenever possible.

	
	Strategy 1:
	Strategy



	
	
	Action steps:

	
	
	1.  
	
	5.

	
	
	2. 
	
	6.

	
	
	3.  
	
	7.

	
	
	4.  
	
	8.

	
	Strategy 2:
	Strategy: 



	
	
	Action Steps:

	
	
	1.  
	
	5.

	
	
	2. 
	
	6.

	
	
	3
	
	7.

	
	
	4.  
	
	8.

	
	Strategy 3:
	Strategy:  



	
	
	Action Steps:

	
	
	1.  
	
	5.

	
	
	2.  
	
	6.

	
	
	3.  
	
	7.

	
	
	4.  
	
	8.


	Plan/Do
	How will we fund these strategies?


	

	
	Funding source 1:  
	Funding amount:  

	
	Funding source 2:  
	Funding amount:  

	
	Funding source 3:  
	Funding amount:  

	
	Funding source 4:  
	Funding amount:  

	
	Funding source 5:


	Total initiative funding:

	
	Review frequency:  


	

	
	Assigned implementation team:  


	

	
	What data will be used to determine whether the strategies were deployed with fidelity?

	Check
	

	
	How will you determine whether the strategies led to progress toward the goal?  (Include formative, benchmark, and summative data as appropriate.)

	
	

	
	What does data show regarding the results of the implemented strategies?

	
	


	
	Based upon identified results, should/how should strategies be changed?

	Act
	


All schools shall complete the following as it applies to your school.

	Plan for preparing students to read at grade level by the time they enter 2nd grade including notification to parents for children not reading at grade level and/or at risk of not reading at grade level.



	N/A


	School Safety and Discipline Plan Components 



	School safety plan – The plan is being revised in September and the staff will be trained by September 28, 2013. 
The copy of the plan is kept in Ms. Parris’ office and Mr. Curtis’ office.
PBIS - Positive Behavior Intervention Support system.
SRO classroom instruction.


	A plan for improving the academic performance of students at risk of academic failure or dropping out



	PEP’s looking for differentiated instruction
Differentiated instruction

Guidance program

Regular parent contact for students who have low grade averages

Pulling of students from Encore to complete core class assignments 

Character Education.




	A plan to provide a duty-free lunch period for every teacher on a daily basis or as otherwise approved by the School Improvement Team.



	Due to the small size of the staff at Bethel Middle School duty-free lunch every day can not be provided. Duty-free lunch is provided as much as possible to still provide adequate supervision in the cafeteria.


	A plan to provide a duty-free instructional planning time for every teacher with the goal of providing an average of at least five hours of planning time per week.



	At least five hours of planning time per week is provided for the teachers at Bethel Middle School.


