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	Position
	Name

	Principal
	Sherri Arrington

	Lead Teacher
	Lisa Thompson

	Teacher Representative Kindergarten
	Kristie Easler

	Teacher Representative First
	Cathy Lombardi

	Teacher Representative Second
	Kirsten Brandon

	Teacher Representative Third
	Angie Hamiel

	Teacher Representative Fourth
	Amy Kilgore

	Teacher Representative Fifth
	Connie Allen

	Teacher Representative TOY
	Marlene Creary

	Instructional Support Representative 
	Ira Hyde

	Teacher Assistant Representative
	Lynn Presnell

	Exceptional Children’s Representative
	Rachel Seeley

	Title I Representative
	Donna Cox
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	NC Priority Goal 1:  NC public schools will produce globally competitive students.

	
	Area for Improvement and Supporting Data

	
	District Goal 1:

School Goal 1:

SACS/CASI Standard(s):

Title I Component(s):

EC Indicator(s):

AIG Standard(s):
	Improve career and college readiness for all students Pre-K through 13.
Increase English/Language Arts proficiency and math proficiency in kindergarten through fifth grade.
3, 6

2, 6, 9

1, 3, 5, 6, 13, 14

1, 2, 4

	
	Baseline Indicator(s):

Goal Target:

Milestone date:
	K-2:  Reading-66.3%, Math-74%  3-5:  Reading-84.94%, Math-78.6 %
Increase K-5 Reading and Math to 90% proficient.  
June 2016

	
	Goal 1 Strategies and Action Steps

	
	Strategy 1:
	Strategy: Implement focused research based methods and strategies to increase skills and knowledge of students in grades kindergarten through fifth grade

	
	
	Action steps:

	
	
	1.  Organize and implement book study of Creating Robust Vocabulary.
	
	5. Add fidelity to ensure that students read during independent class reading time on their individual reading level.

	
	
	2.  Organize and implement book study of What Really Matters for Struggling Readers.   
	
	6. Add fidelity to ensure that students are instructed during guided reading time on their instructional reading level.

	
	
	3.  Model and provide assistance in implementing lessons from book study by lead teacher and county instructional coach.  
	
	7. Provide uninterrupted blocks of reading instruction for 1 ½ hours for 3rd and 4th grades each day.

	
	
	4.  Provide opportunities and books for students to increase the volume of their reading during the day and with “take home readers.”
	
	8. Provide M-class progress monitoring for grades K-3 in a timely manner by the HCS schedule.

	
	Strategy 2:
	Strategy:  Implement focused researched based methods and strategies to increase writing skills of students in grades kindergarten through fifth.  

	
	
	Action Steps:

	
	
	1.  Provide Lucy Calkin’s Writing training, support, and materials for each grade level. 
	
	5.  

	
	
	2.  Provide county wide writing exemplars for teachers to use as a guide in providing instruction. 
	
	6.  

	
	
	3.  Provide time during PLC’s to discuss and review student work discuss implementation of Calkin’s writing. 
	
	7.  

	
	
	4.  
	
	8.

	
	Strategy 3:
	Strategy:  Implement various math strategies such as DMI (Developing Mathematical Instruction) to improve mathematics performance.  

	
	
	Action Steps:

	
	
	1.  Utilize and provide training to teachers from DMI participants (2 regular education teachers and Lead Teacher)
	
	5.

	
	
	2.  Provide extra support in math through Title 1 assistance in both an inclusion and pullout setting. 
	
	6.

	
	
	3.  Attend Math Foundation training for selected teachers. 
	
	7.

	
	
	4. Use PLC’s to discuss and create supplemental materials to the Investigations Math program.  
	
	8.


	
	How will we fund these strategies?  Numbers below reflect new funds.
	                                   

	
	Funding source 1: Afterschool Care Funds-Book purchases
	Funding amount: approximately $500.00

	
	Funding source 2:  JES Title I Funds-Vicki Holcombe Reading Contract
	Funding amount:  approximately $3,000.00

	
	Funding source 3:  JES Title I Funds-Lucy Calkins Writing Kits
Funding source 4:  HCS Title I Funds-County Grade Level Writing Workshops
	Funding amount: $3,000.00
Funding amount: approximately $100.00 per teacher per each day of training.

	
	Funding source 5:  JES Title I Funds-DMI training

Funding source 6:  HCS Title I and EC Funds-Math and Reading Foundation Training
Funding source 7:  JES Title I Funds-One full-time and 4 part-time Title I  tutors

	Funding amount:  approximately $1,500.00
Funding amount: approximately $100.00 per teacher per each day of training.
Funding amount: approximately $100,000.00



	
	Review frequency:  Monthly from School Improvement Team and also quarterly when benchmark testing occurs. Quarterly during HCS Central Office staff visits with SIT. 
Weekly checking of lesson plans by principal and lead teacher.
Regular checks (weekly) of m-class progress monitoring by lead teacher.

	

	
	Assigned implementation team:  School Improvement Team, Principal, and Lead Teacher

	


	NC Priority Goal 2:  NC public schools will be led by 21st Century professionals.

	
	Area for improvement and supporting data:

	
	District Goal 2:

School Goal 2:

SACS/CASI Standard(s):

Title I Component(s):

EC Indicator(s):

AIG Standard(s):

Title II, Part A:
	Twenty-first Century professionals will learn and demonstrate instructional strategies designed to support the Common Core and Essential Standards.
Professionals will attend professional develop opportunities in order to provide students with rigorous up-to-date academics.  
2, 6

1, 2, 3, 4
1, 3, 5, 6

3

3

	
	Baseline Indicator:

Goal Target 1:

Milestone date:


	K-2:  From 74% in Math to 90%     From 66.3% in Reading to 90%  

3-5:   From 78.6% in Math to 90%  From 84.94% in Reading to 90%     

2014-2016: Increase proficiency to 90% in the areas of Reading and Math.  

June 2016

	
	Goal 2 Strategies and Action Steps

	
	Strategy 1:
	Strategy:  Provide and attend curriculum professional development to increase teacher knowledge that supports rigorous instruction. 

	
	
	Action steps:

	
	
	1.  Attend county wide professional development to implement Lucy Calkin’s Writing strategies.  
	
	5. Training from Lead Teacher on how to use mClass data to target student weakness in reading.

	
	
	2.  Attend reading foundations and math foundations to strengthen understanding of student learning.
	
	6. HCS workshops for m-class benchmarking and progress monitoring guidelines.

	
	
	3. Attend informational professional development from teachers who attended DMI (Developing Mathematical Ideas) math training.  
	
	7.

	
	
	4.  Grades 2nd, 3rd, 4th and 5th grade will meet with county instructional coach quarterly to engage in student data discussions. 
	
	8.

	
	Strategy 2:
	Strategy: 

	
	
	Action Steps:

	
	
	1.  
	
	5.

	
	
	2.  
	
	6.

	
	
	3. 
	
	7.

	
	
	4. 
	
	8.

	
	Strategy 3:
	Strategy: 

	
	
	Action Steps:

	
	
	1.  
	
	5.

	
	
	2. 
	
	6.

	
	
	3.  
	
	7.

	
	
	4.  
	
	8.


	
	How will we fund these strategies?  Numbers below reflect new funds.
	

	
	Funding source 1:  Same as Priority Goal # 1.
	Funding amount:

	
	Funding source 2:
	Funding amount:

	
	Funding source 3:
	Funding amount:

	
	
	

	
	Review frequency:  Monthly by School Improvement Team and also Principal and Lead Teacher to determine who needs to attend workshops.  

	

	
	Assigned implementation team: School Improvement Team and Lead Teacher

	


	NC Priority Goal 3:  NC public school students will be healthy and responsible.

	Plan/Do
	Area for improvement and supporting data:

	
	District Goal 3:

School Goal 3:

SACS/CASI Standard(s):

Title I Component(s):

EC Indicator(s):

AIG Standard(s):
	Foster healthy communication with students and parents through inviting 21st Century communication practices.
Allow parents to opportunity to seek and find information for student activities in order participate in school wide events.  
5

8

1, 2, 4, 5, 13, 14
1

	
	Baseline Indicators:

Goal Target:

Milestone date:
	“Blackboard Connect” Notifications
Increase the number of avenues for families to be notified of school wide events (add texts and emails).  
June 2016

	
	Goal 3 Strategies and Action Steps

	
	Strategy 1:
	Strategy:  Provide parents with increased access to school information.

	
	
	Action steps:

	
	
	1.  Use BlackBoard Connect for school wide information using email, text messages, and voice messages.
	
	5.

	
	
	2.  Develop and use Social Media sites to increase the visibility of news for the school (example: Facebook)
	
	6.

	
	
	3.  Update school website consistently to increase parent involvement of school activities.  
	
	7.

	
	
	4.    Increase awareness of our school website through use of newsletters and informational packets that are sent home to parents/guardians.  
	
	8.

	
	Strategy 2:
	Strategy:  

	
	
	Action Steps:

	
	
	1.  
	
	5.  

	
	
	2. 
	
	6.

	
	
	3. 
	
	7.

	
	
	4.  
	
	8.

	
	Strategy 3:
	Strategy: 

	
	
	Action Steps:

	
	
	1. 
	
	5.

	
	
	2.  
	
	6.

	
	
	3. 
	
	7.

	
	
	4. 
	
	8.


	Plan/o
	How will we fund these strategies?  Numbers below reflect new funds.
	

	
	Funding source 1:  HCS Technology Department
	Funding amount:

	
	Funding source 2:
	Funding amount:

	
	Funding source 3:
	Funding amount:

	
	
	

	
	Review frequency: Monthly grade level PLC’s, staff meetings

	

	
	Assigned implementation team: School Improvement Plan

	


All schools shall complete the following to include in their School Improvement Plans.
Schools will also attach appropriate waivers to their School Improvement Plans.
	Plan for preparing students to read at grade level by the time they enter 2nd grade including notification to parents for children not reading at grade level and/or at risk of not reading at grade level.



	Teachers in grades K-2 will use mClass Reading 3D as a means to measure student reading ability.  By the use of Benchmarks and Progress Monitoring teachers will gage students reading.  Teachers will use data collected to see student weaknesses and target those weaknesses (This can be included on a child’s Personalized Education Plan).  Parents will be notified by teachers through the use of teacher conferences as well as written documentation through the use of progress reports.  


	School Safety and Discipline Plan Components 


	Teachers will continue to follow “Love and Logic” procedures.  Grade Level decisions will be made for behavior plans at each grade level. Principal will keep a discipline log for students requiring more than classroom discipline.  Student Assistance Team will be coordinated by the school counselor.  Teachers and principal will make referrals to Emily Fleenor and April Wilson for classroom and individual student behavior issues, as needed.  Referrals to the Bridges program will also be planned by staff and principal, as needed.


	A plan for improving the academic performance of students at risk of academic failure or dropping out



	Teachers will use the means of our Title 1 staff to foster and improve student achievement.  They will offer their services for students who are performing below grade level.  In addition, if teachers need targeted interventions, they will refer the student to the CARE Team.  Teachers will also seek out and consult with Exceptional Children’s Teachers for resources and ideas to help with students who are struggling.  Student Assistant Teams are coordinated with the school counselor to assist students in academic or social needs.



	A plan to provide a duty-free lunch period for every teacher on a daily basis or as otherwise approved by the School Improvement Team.



	PTO has a plan in place for teachers to have a duty-free lunch each 9-week period and an additional lunch/duty-free period each 9 weeks.  Duty is covered by volunteer parents, lead teacher, and principal.


	A plan to provide a duty-free instructional planning time for every teacher with the goal of providing an average of at least five hours of planning time per week.


	Master schedule provides teachers with the opportunity to meet as a grade level at a minimum of once a week.  Teachers will be able to collaborate when their students are in a special during this time. Teachers will use this time to collaborate, plan, and look at data for individual students. After-school staff meetings will be held to a minimum to provide time from 3:00-3:30 for planning.  Students will also report to the gym each morning for teachers to plan from 7:30-7:55, if desired.
Master schedule provides three 50 minute and one 30 minute special activity slot two weeks per month for grades 1-5.   And, four 50 minute and one 30 minute special activity slot the other two weeks per month for grades 1-5.  Kindergarten receives four 30 minutes special activity slots for two weeks and five 30 minute special activity slots for the other two weeks.  Assistants in kindergarten monitor each day during rest time for kindergarten teachers to plan.


